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Abstract

In modern enterprise management, the financial sharing mode has become an important means of
improving the level of budget management. With the expansion of enterprise scale and the increase
in business complexity, budget data integration faces unprecedented challenges. For tobacco com-
mercial enterprises, policy differences in different regions and market demand fluctuations require
enterprises to implement process control and dynamic adjustment in the process of budget prepa-
ration, and the timeliness of data update and transmission will directly affect the efficiency of budget
adjustment. The traditional financial management model can no longer adapt to the budget manage-
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ment requirements under the new situation. To address these challenges, enterprises need to opti-
mize budget management by promoting data standardization, improving technical support, and im-
proving the capacity of financial personnel. Combined with the practice of A tobacco company, this pa-
per discusses the optimization path of comprehensive budget management under the financial sharing
model, and provides references for tobacco commercial enterprises in the transformation and im-
provement of financial management.
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