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Abstract

As an innovative approach to modern urban logistics, underground logistics systems offer notable
advantages in alleviating surface traffic congestion, enhancing logistics efficiency, and optimizing
urban space utilization. This study employs a PEST-SWOT analytical framework to systematically
examine the current state of construction, key influencing factors, and strategic development path-
ways of underground logistics systems within the Chinese context. The analysis spans four dimen-
sions—political, economic, social, and technological —while integrating assessments of strengths,
opportunities, and both internal and external challenges. Based on these findings, targeted strategic
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recommendations are proposed for government bodies, the private sector, and academic research-
ers to support the sustainable development of underground logistics systems in China.
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