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Abstract

With the rapid development of society, the risks faced by enterprises are increasingly complex, and
the risk management framework is updated accordingly. The new risk management framework em-
phasizes value creation and adding rather than just preventing losses. As an important department
of the organization, the importance of internal audit is becoming increasingly prominent, especially
the value-added function of internal audit has attracted wide attention. Therefore, we can promote
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the realization of the organization’s goals and value increase by playing the value-added role of internal
audit. By studying the fit relationship between the new version of risk management framework and the
“three-line model”, this paper tries to find their internal consistency, so as to use the “three-line model”
as a tool to establish an internal audit responsibility map, clarify the relevant responsibilities of inter-
nal audit, guide the internal audit to carry out better and clearer work, and better play the function of
adding value.
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Table 1. Three lines of defence model
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Figure 1. Pathway map of internal audit responsibilities
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