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Abstract

Under the dual circulation pattern, enterprises across the entire industrial chain are confronted
with a complex and volatile market environment and fierce competitive challenges. The digital and
intelligent transformation of finance has become a key for enterprises to enhance their competi-
tiveness and achieve sustainable development. This transformation not only emphasizes digital in-
novation in the financial field but also prompts enterprises to undergo a profound shift from finan-
cial accounting to management accounting. Through the close integration of financial digitalization
and management accounting, precise control over the operational costs and risks of the entire in-
dustrial chain has been achieved, enhancing the competitiveness and operational efficiency of en-
terprises. This article takes China State Construction Engineering Corporation as an example to an-
alyze its exploration of management accounting practices. It delves into how China State Construc-
tion Engineering Corporation adopts the “middle platform” strategy to drive the digital and intelli-
gent transformation of finance. By building a unified data middle platform and business middle
platform, it has achieved centralized management of financial data and standardized business pro-
cesses, providing a highly valuable reference model for similar enterprises to transform their fi-
nance in the new dual circulation pattern, and thereby promoting the industry to embark on a new
journey of high-quality development.
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Figure 1. The path to digital transformation of financial intelligence in CSCEC
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Figure 2. The trend of cost and expense changes of CSCEC (2016~2024)
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