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Abstract

When enterprises encounter development difficulties such as insufficient profits and low efficiency,
management accounting, as an important tool for reducing costs and increasing efficiency, can pro-
vide different stages of cost accounting, budget management, cost control, and performance evalu-
ation to help enterprises improve economic and operational efficiency, and achieve strategic goals
at different stages. This article focuses on enterprise cost management based on the value chain,
with M Group Co., Ltd., a manufacturing enterprise, as the main research object. By studying and
analyzing the characteristics of cost management in M Group, this study aims to clarify the ad-
vantages and existing problems of M Group in value chain cost management from the perspectives
of internal value chain (R&D design, production and manufacturing, marketing, after-sales service)
and external value chain (supplier, customer, industry value chain, etc.). Research has found that
although M Group has achieved certain results in cost management, there are still problems such as
low inter departmental collaboration efficiency, logistics optimization bottlenecks, and supplier de-
pendence risks. Based on the existing cost management issues, targeted cost management optimi-
zation strategies are proposed from multiple dimensions such as precise R&D investment, deep-
ening lean production, strengthening supplier cooperation, and optimizing customer service. The
aim is to help M Group further reduce costs and enhance competitiveness, while also providing use-
ful reference and guidance for other enterprises to carry out cost management based on the value
chain.
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Figure 1. Organizational structure chart of M Group
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Figure 2. The development process of cost management in M Group
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Figure 3. The current value chain cost management of M Group
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