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Abstract

Compared with auditing general projects, auditing construction projects often faces situations of
high risks and difficult control. This is mainly due to the characteristics of large investment and long
cycle that construction projects inherently possess. Therefore, it is very necessary to conduct track-
ing audits on construction projects, which helps the responsible departments to promptly discover
the loopholes in the project management and take timely measures to control them, thereby reduc-
inglosses and waste. At the same time, it is also necessary to identify and assess the risks existing
in the process of tracking audits on construction projects. If the risks in the process of tracking au-
dits on construction projects are not identified and assessed, under the condition of limited audit
resources, auditors can only prepare audit plans and audit work plans without targeting and focus,
ultimately leading to the failure to rationally allocate the limited audit resources among various audit
links of construction projects, resulting in waste and absence. Currently, most enterprises and insti-
tutions in China are still weak in the risk management of construction projects and have many defi-
ciencies. Therefore, highlighting the role of risk management in audits is particularly important in prac-
tice. This paper discusses the tracking audit model of construction projects under the risk-oriented
approach, taking the expansion project of the teaching building of N University as the research ob-
ject, and conducts a cause analysis of the problems existing in the tracking audit process of this pro-
ject. Meanwhile, based on the combination of normative research and empirical research methods,
and integrating relevant theoretical research results, this paper proposes management methods and
guarantee measures for the tracking audit model of construction projects under the risk-oriented ap-
proach.
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Table 2. Process schedule of expansion project of teaching building in N University
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