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Abstract

This paper elaborates on the three stages of economic benefit audit for construction engineering
projects: pre-audit, in-process audit, and final audit. By establishing a “three-specialized and one-
intelligent” audit team structure, utilizing intelligent audit platforms and on-site inspection tools,
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and implementing a “five-step progressive” operational approach, the paper ensures the compre-
hensiveness and accuracy of the audit work. Additionally, it proposes countermeasures to enhance
audit quality, including constructing an intelligent audit system, cultivating a compound talent team,
and promoting the dual-track integration of economic benefits and sustainability.
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Table 2. Personnel configuration matrix
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