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Abstract

This article takes Baosteel Co., Ltd. as the research object and explores the impact of green supply
chain integration on enterprise performance. Under the requirements of policy compliance, market
competition pressure, and internal strategic drive, Baosteel has promoted the construction of a
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green supply chain through practices such as supplier green integration, internal green integration,
and customer green integration. By promoting green innovation, enhancing social reputation, im-
proving resource utilization, and reducing operating costs, Baosteel has improved its environmen-
tal, social, and financial performance.
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Table 1. Environmental performance indicators of Baosteel Co., Ltd. from 2019 to 2024
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Table 2. Social performance indicators of baosteel group from 2019 to 2024
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Table 3. Data on baosteel’s four major capability indicators from 2019 to 2024
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2019 4 2020 4 2021 4 2022 4 2023 4 2024 4
et 0.98 1.13 1.09 1.21 1.20 1.20
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