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Abstract

With the rapid rise and application of big data and cloud computing, the traditional financial shared
service model can no longer adapt to this era of rapid development. Enterprise groups have new
demands for the functions of financial shared services, requiring the more extensive application of
big data analytics and management accounting tools and methods on the basis of existing account-
ing. This is to better support the decision-making work of management personnel. Enterprise group
financial shared service centers urgently need to undergo management optimization and upgrading
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that aligns with the new era, making the upgrading and innovation of financial shared service mod-
els particularly pressing. This article elaborates on the current state of financial shared services in
the era of “Big Data, Intelligence, Mobile, and Cloud Computing” and the management optimization
of financial shared service centers.
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