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Abstract

With the rapid development of the economy and the Internet, the development of new media such
as digital media and network media spread in the form of the Internet has had a certain impact on
traditional paper media publishing enterprises. Media companies bear the heavy responsibility of
cultural dissemination and also need to fully leverage their role in sustainable development, making
cost management particularly important. The cost management of book publishing enterprises is a
compulsory course for the digital transformation and reform of media enterprises. At present, dig-
ital transformation is the top priority of media enterprises, which is in a critical transition period.
Therefore, under the impact of the Internet, modern media enterprises should pay more attention
to the importance of cost advantage in competition if they want to maintain the sustainable devel-
opment of corporate publishing. The cost management of enterprises will directly affect their prof-
itability level. Strengthening cost management is not only a task of financial management, but also
an important part of publishing enterprise management. Book publishing enterprises are facing
fierce competition, so the publishing industry should ensure effective cost management and publish
high-quality books in the severe situation of transformation, fully leveraging the important role of
books as cultural communication carriers. However, the marketization level of publishing enter-
prises in our country is not high, and cost management has not been deeply integrated into the busi-
ness processes of enterprises, resulting in the hidden cost information of publishing enterprises not
being fully explored and reflected, which directly affects the profitability and competitiveness of
publishing enterprises. In this article, the current situation of publishing cost management of Xinhua
Wenxuan Publishing Media Co., Ltd. is analyzed, and relevant optimization strategies are proposed
to promote its progress and development in the book publishing industry in the market.
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Table 1. Xinhua Wenxuan’s business data ending value as of December 31, 2022
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Table 2. Proportion of operating costs to operating revenue
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