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Abstract

Against the backdrop of the vigorous development of the digital economy and the in-depth advance-
ment of the national digital strategy, this paper takes Gree Electric as the research object, focusing on
the performance of its digital transformation. By constructing a four-dimensional evaluation model
covering financial performance, operational performance, market performance, and digital charac-
teristic performance, this paper uses case study method, event study method, Delphi method and
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comparative analysis method to systematically analyze the internal mechanism, implementation
path and performance impact of Gree Electric’s digital transformation. The research results show
that digital transformation has significantly improved Gree Electric’s profitability, operational effi-
ciency and market competitiveness, and its transformation practice is typical in the home appliance
industry, which can provide reference for the digital transformation of traditional manufacturing
enterprises.
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