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Abstract

The blind box industry generally faces internal control challenges intertwined with inventory over-
stock and financial risks due to characteristics such as short IP life cycles, severe demand fluctua-
tions, and complex omni-channel operations. Taking Pop Mart, the industry leader, as a case study,
this study, based on the COSO Internal Control Framework and theories related to financial risk
management, focused on its internal control optimization practices during the digital intelligence
transformation, with emphasis on analyzing the implementation methods and effects of synergistic
governance of inventory management and control and financial risks. The study finds that Pop Mart
has built a “data-internal control-risk” linkage system through digital intelligence tools, connected
the inventory and financial data links with a data middle platform, significantly reducing inventory
turnover days and the proportion of inventory impairment losses, while maintaining gross profit
margin at a high level in the industry. Its practices of “empowering internal control processes with
digital intelligence and breaking synergistic barriers through data linkage” provide a replicable in-
ternal control optimization plan for blind box enterprises and similar “demand-uncertain” retail
enterprises.
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