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Abstract

Business-finance integration is a business-driven approach that achieves deep collaboration between
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financial and operational departments. With the continuous development of the internet economy,
corporate operational activities have become increasingly diversified and complex, rendering tradi-
tional comprehensive budget management inadequate to meet the evolving needs of enterprises. To
achieve sustainable growth, companies must fully leverage business-finance integration to enhance
their comprehensive budget management systems, aligning strategic objectives with business activi-
ties to optimize the allocation of corporate resources. This article begins with a literature review on
the impact of business-finance integration on comprehensive budget management and, from the per-
spective of high-tech manufacturing enterprises, systematically examines the connotation and neces-
sity of business-finance integration, the theoretical foundations of its influence on budget manage-
ment, its practical effects, and future research directions. Through critical analysis of existing studies,
it identifies current research gaps in industry-specific focus, quantitative mechanism analysis, and
cross-scenario adaptability, aiming to provide insights for enterprises to strengthen business-finance
integration and improve their comprehensive budget management systems.
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