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Abstract
In recent years, the asset-light operational model has emerged as a strategic choice for enterprises
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to enhance competitiveness and optimize resource allocation, owing to its low investment and high
output characteristics. This study examines P Company, a garment enterprise, and analyzes its fi-
nancial performance under the asset-light model using financial data. The research reveals that
while this model effectively helps the company focus on core operations and improve asset turnover
efficiency, it has also gradually exposed issues such as insufficient profit resilience, declining inven-
tory turnover, fluctuations in operating cash flow, and lack of growth momentum. Based on these
findings, the paper proposes optimization recommendations in areas including supply chain syn-
ergy, brand premium enhancement, cash flow management, and R&D commercialization. These
suggestions aim to provide references for P Company to consolidate its asset-light advantages and
achieve sustainable development, while also offering insights for similar enterprises undergoing
transformation.
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Table 1. Profitability indicators of P company and garment enterprises (Median values, 2020~2024)
# 1. P ARIRARZE A H1E 2020~2024 & FIFE Higtrk

2020 2021 2022 2023 2024
i P i P P
p/\# p/\# p/\# p/\# p/\#

Ao P g RE gy PET g PAT gy
o

52 o 0.194 0.069 0.169 0.079 0.044 0.047 0.097 0.053 0.058 0.049
e
EALT

1 0.075 0.085 0.062 0.103 0.022 0.048 0.054 0.054 0.038 0.052
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Table 2. Operational capacity indicators of company P (2020~2024) (Unit: times/year)
2 2. P A 2020~2024 FEEHENIERR(BNAL: K/E)

2020 4 2021 4 2022 4 2023 4 2024 4
7 AT T o e T 13.36 15.49 14.81 15.34 13.38
17 B i OB 2.17 2.14 1.91 1.97 1.88
KB R 1.21 1.17 0.92 0.94 0.82
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Table 3. Debt repayment capacity indicators of P company from 2020 to 2024
= 3. P A7) 2020~2024 fEEEfREEIEIRR

2020 4 2021 4 2022 4 2023 4 2024 4
pu ) | 2k 0.89 0.99 1.10 1.63 1.46
RS Rz 0.25 0.28 0.12 0.53 0.35
B AR 0.54 0.58 0.51 0.44 0.46
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Table 4. Development capability indicators of company P from 2020 to 2024
= 4. P 2] 2020~2024 F A R A S1ieRTR

2020 4 2021 4 2022 4 2023 4 2024 4
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