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Abstract

To explore a scientific approach to cost management for power battery enterprises and improve
the efficiency of cost control, this paper takes CATL as the research object. Based on the value chain
cost management theory and using the case study method, it analyzes the current situation of cost
management from both internal and external dimensions. The study finds that CATL has formed
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certain cost control advantages in R&D, procurement, and other links, but also faces problems such
as declining R&D output efficiency, inadequate multi-base operation control, low self-sufficiency
rate of core materials, and a lack of an industry coordination mechanism. In response to these prob-
lems, this paper proposes two-way strategies from the internal and external value chains: optimiz-
ing the operation and management of internal links such as R&D and procurement, deepening the
coordinated layout of upstream, downstream, and the whole industry, and constructing an integrated
cost management optimization system.
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Figure 1. CATL’s cost value chain structure diagram
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Table 1. R&D investment of CATL from 2022 to 2024
1. TERMR 2022 ££~2024 R ELENIBRE
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Table 2. Environmental protection expenditure of CATL from 2022 to 2024
2. TERR 2022 ££-2024 FIHRBAB/NBERE
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Table 3. Sales proportion of CATL’s top 5 customers from 2022 to 2024
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Table 4. Status of patents owned and patent applications of CATL from 2022 to 2024
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