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Abstract

Against the background of an integrated digital economy and innovation-driven development, Gen
Z knowledge workers are the core force of innovation in high-tech enterprises. Incorporating digital
support into organizational innovation climate, this study constructs a five-dimensional model and
conducts an empirical analysis on 188 Gen Z knowledge workers from 15 enterprises in 5 provinces
(municipalities), with work motivation as the mediator and innovation risk perception as the mod-
erator. The results show that all five dimensions of organizational innovation climate positively af-
fect their innovation behavior; work motivation plays a partial mediating role (intrinsic motivation
is more effective); digital support significantly drives intrinsic motivation; innovation risk percep-
tion negatively moderates the relationship between extrinsic motivation and innovation behavior,
with cross-industry differences in the influence mechanism. The paper proposes recommendations
from four aspects, including digital support and dual-motivation stimulation, offering practical
guidance for enterprises to stimulate innovative behavior among Gen Z employees.
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