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Abstract

In recent years, the scale of China’s condiment manufacturing industry has continued to expand,
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accompanied by increasingly fierce market competition. Factors such as fluctuations in raw mate-
rial prices have placed enterprises under the dual pressure of rising costs and compressed profit
margins. Against this backdrop, traditional cost control models can no longer meet the development
needs of enterprises. Based on the value chain theory and cost control theory, this paper focuses on
the cost control of Company ], a condiment manufacturer. Using the value chain analysis method, it
examines the cost-generating processes in the upstream, midstream, and downstream links of Com-
pany ], respectively, and identifies several problems: scattered procurement volume, a large num-
ber of suppliers, low efficiency in inspection costs, over-reliance on OEM factories in a single region,
and excessive dependence on traditional distribution channels. In response to these issues, tar-
geted optimization measures are proposed, including supplier integration, adoption of joint pro-
curement strategies, implementation of total quality management, diversified layout of OEM facto-
ries, and construction of an independent marketing channel system. The research shows that sys-
tematic cost control based on the value chain can help Company ] reduce operating costs and pro-
vide practical experience for cost management in the condiment manufacturing industry. Further-
more, based on public annual report data, this paper adopts the semi-structured interview method
to conduct in-depth interviews with the persons in charge of procurement, production, quality, and
sales departments of Company J. This approach compensates for the limitations of single financial
data analysis and makes the identification of cost drivers and optimization suggestions more con-
sistent with the actual operation scenarios of the enterprise.
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Figure 1. Vertical value chain analysis model
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Table 1. Detailed explanation table of cost structure of Company J
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Table 2. Cost items of Company J from January to December 2024 (unit: RMB)
F2 2. ) A7) 2024 £ 1~12 A AT ER(ERA: TT)

FA T H 2023 4450 2024 440 [ B 48k
SRR 685,259,356.45 738,416,640.01 7.76%
il 2 H 139,683,229.96 141,466,318.37 1.28%
iz 52,325,205.10 54,552,905.88 4.26%

ZHEIN T A 13,712,624.42 2,784,104.34 ~79.70%
HEAL 32,535,850.57 36,270,379.09 11.48%
W P 22,006,949.33 24,136,581.71 9.68%
Tod 45 2% Bt I 22,840,723.87 22,063,275.02 —3.40%
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EH 142,568,719.19 144,021,506.52 1.02%
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Figure 2. Schematic diagram of the value chain of Company J
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Figure 3. The position of Company J in its vertical value chain
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Table 3. Information on the top five suppliers of Company J in 2024
F 3. ) 0NF) 2024 FERT A BB ER
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Table 4. Statement of changes in consignment processing fees of Company J
F 4 ATEFEM I LR AME

AT H 2024 £ 4% 2023 £ 40 7] bb 33
TALIN L3R 2,784,104.34 13,712,624.42 ~79.70%
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Figure 4. Sales channels of Company J
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Table 5. Statement of changes in MSG operating revenue of Company J (2024)
5.0 A7) 2024 FIRFEE RN BER R

2024 FEIRN 2023 fEE IR [7) L 34 sk
WA 83,852,966.31 178,366,255.67 -52.99%

Hiodis:  EREHEARIRT I AR 2024 SE AL AR

Table 6. Statement of changes in MSG gross profit margin of Company J (2024)
= 6.) A7) 2024 FIRFEEF FEE R

2024 4E Kl A 2024 FEF|HK 2023 A 2023 HEF|H 1k AR 7
WA 80,395,940.9 4.31% 168,440,734.73 5.89% —1.58%
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Table 7. Revenue proportion by sales model of Company J (2024)
7.0 0F) 2024 FHERTUIN &L

R 2024 FEIN e a
A 1,241,787,502.72 95.59%
B 57,255,058.31 4.41%
&it 1,299,042,561.03 100%

Hids:  EREHE AR T AR 2024 SE AL AR
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WS EAEIR . SEINHAT R, ST, S BCE RSN, B FOrhla R, LRIEH 20%~30%,
RYPAE, TP RAENEE. TR R R AR, RE&IL. CIONETMNN, HRIBAT <
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