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Abstract

Based on the concept of business-finance integration, this paper focuses on the whole-life-cycle man-
agement and control of tobacco logistics costs. It innovatively develops the “Logistics Cost Map” data
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board by using low-code tools. This board can dynamically monitor the entire process of logistics busi-
ness and conduct in-depth analysis of the causes of cost changes. It provides management with full-
cycle control support including pre-event prediction, in-event control and post-event analysis, effec-
tively promoting the implementation of business-finance integration in tobacco logistics. The relevant
practices offer useful references for similar management and control in the industry.
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Figure 1. General research framework
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Figure 2. Design framework of “logistics cost map”
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Table 1. Evaluation indicators for tobacco logistics cost control
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