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Abstract

Under the dual driving forces of consumer upgrading and channel transformation, Zhiqia Food
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launched a strategic transformation centered on high-end and omnichannel from 2021 to 2025, at-
tempting to break through the growth bottleneck and profit ceiling of traditional melon seed cate-
gories. This article is based on the company’s five-year financial data and business performance,
systematically analyzing the background, measures, achievements, and challenges of its strategic
transformation. Research has found that high-end products have effectively optimized product struc-
ture and brand image, but due to constraints in raw material costs and category mentality, profit
growth has not met expectations; The overall channel layout has initially achieved channel diversi-
fication, but the investment in new channels and the decrease in turnover efficiency have led to short-
term financial pressure. Overall, although the transformation has achieved phased results, it faces
three challenges: profit pressure, operational slowdown, and growth fluctuations. The implemen-
tation of strategies and the release of benefits still need to be deepened.
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Table 1. Qiaqgia Food’s revenue and cash flow changes from 2021 to 2025
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Figure 1. 2021~2025 Qiaqia Food revenue and cash flow changes chart
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Table 2. Changes in Qiaqgia Food’s profitability from 2021 to 2025
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Figure 2. Trends in Qiaqia Food’s profitability from 2021 to 2025
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Table 3. Changes in Qiaqia Food’s debt-paying ability from 2021 to 2025
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Figure 3. Trend of Qiaqia Food’s debt-paying ability from 2021 to 2025
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Table 4. Changes in Qiaqia Food’s operational capacity from 2021 to 2025
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Figure 4. Trend of Qiaqia Food’s operational capacity from 2021 to 2025
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Table 5. Table of changes in Qiaqgia Food’s growth capacity from 2021 to 2025
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Figure 5. Trend of Qiaqia Food’s growth capability from 2021 to 2025
[ 5.2021~2025 Figia R MR ICEE T IES
TEVE BN 2021~2025 F R RE ) R ILSEH R R FREE SIS, 2025 EHILEE AUGK, K
BNEE A AL BN K26 ) 2021~2022 2 H AL K(13.15%, 15.01%), £ 2023 54 61 (—1.13%),
2024 FEFHE T A 4.79% 5, 2025 FEFE R £ -7.82%, W AT 5a G IRl ST AR ¥ 5 AR E 7R,

DOI: 10.12677/fia.2026.153070 674 %]

s

PR AT

]


https://doi.org/10.12677/fia.2026.153070

XL

AFVEW KT 20 A RRHPRNE G KFR S T ONRIZY, M 2021 E 1 15.35%FFEE I, 2023 5%
F1(=17.77%), 2024 F/NRIEE G, 2025 FFIRFEE-62.51%, o LAl ) it )42 Teuize i B Ui
BRI RIRSS s RN, 28I BN Z LEA 2021~2022 £ 22% LA bmifr, R8T
T A 2025 411 1.07%, B A R E WU LS A0 RE JDRMR N B, £ 700 ot B 5 K T BRI 52 21 P2 IR PR,
AR AR JITE 2025 R FUT ARG A AU IAR S, (B R SR R K, B ARk il
.

4. ER R MV SRS R 53 Hr
4.1. Bl S5 151RR

FORBIIE S i DU R RIE T, 2E G TR ARRE, b aT F T 200 5 51 55 B0 B
fif AN, SRR BT

EIBHCRFFEI: MK SRR T, SR EMEOER, BiaRe S, e
R AL

BARETIRME T R RAS L3RG R B A A0, B FARRFEOEMR, BRI T4
i, R BIRAE 1 594L s
JEAKEIREA AL : BRI EE , BLERRE T R I, Al ik S AT Sk R i Bk o

4.2. X REE 9

SRIERIZE: JEURMA RS R AT IR ok, BLAH IR AR 2] ATl 3R S R, U (3
MRS FECR . IR& SRR, IMBIES R A b WP msRas AR, Ak b b A AE P S A
B K

WS AR R R e, W ERMN R BB R R B R SRRk R b, RIS
WG H RN, EREEHEE; Em R AT B, SITER ST BRI, SR
W BRI )

5. e

1) BEEEHmahtE, By e X

AT AT, ATE RS, MRIELE S, RTA & KT

R L ORI, S, AT RS, HABIER S, SRR/,

WAL 24, AFRMIKIENIRS, MRS L, P E 4.

2) WABBHKE, RUBRLEAR%

TSRO B, e S VPR R, IS BRI 3 O, sk i i

WACPETEAS B, BB AL RGO T AR, & TR 00 B, MR R AR U R, 427
AL e

N bR I, AR IR S A %R, RS e R ).

3) BILRAERE, BREARRS

T FURMA RS T ML, I ISR . KV SR e 7 2o e SR 3 R

WS B AR, AL PR, BRI P 5 A TR, 3R THAEPR0Rs

PR R SR, KR BRI T IR, AR SR, SRTHE R RIKE

4) HRALiREE T2, BEERKBIRE

DOI: 10.12677/fia.2026.153070 675 &l b 2 T H R


https://doi.org/10.12677/fia.2026.153070

PAULTES

VARG KR, BAERES. MEIROEEY, BT YK, RIHEE R HLL,
IRER G SR G, G A WA, TIE R R, RIS S, WErE K
PALIE R GBS, A BT AR IR S e R ER ST R, (R AR Shh s, KA

.

6. &t

2021~2025 4F, JEVA B 2 AT AL AN FRE 55 Il s s 20 S0 EE RO, WA 25 2T R S R a8,

SRR IE I, BB T, BARe ) BB E. KSR, TG —E 45 MKk, R1ER

MBS A, Vavh A s LA R YR S S B O R BS (5], B KR IR mh S

BRI, S R E . AA T R A B s T 2,

LRI IR SR BERFIKT. IR EhAE, AT SRR, SRl R

BRIE, TUFEATA A

SE K

[1] kT T. HREmAE N VAVA B 5 I 55 R B S BRI FE )] A B 4T, 2025(20): 189-192.
2] HEEARR. AR &R A S A S s DL= R RoeBl]. o B frf Tolk, 2024(11): 65-67
[3] AR BFEF T ARELIE ST 275 MEER, 2025(23): 112-114.

[4] HEE MESEMA BB EREEESEIEAD]: [l 0ieC]. L TR, 2025.

[5]1 2R, XZEIE. HEERmUCs i + QU s BN, P EE 2 4], 2025-05-01(A04).

=
s
s
=
fas

DOI: 10.12677/fia.2026.153070 676 ESIR


https://doi.org/10.12677/fia.2026.153070

	战略转型视角下洽洽食品高端化与全渠道布局的财务影响分析
	摘  要
	关键词
	Financial Impact Analysis of Qiaqia Food’s High-End Strategy and Omnichannel Layout from the Perspective of Strategic Transformation
	Abstract
	Keywords
	1. 引言
	1.1. 研究背景及意义
	1.2. 研究内容与方法
	1.2.1. 研究内容
	1.2.2. 研究方法

	1.3. 相关理论基础
	1.3.1. SWOT分析理论
	1.3.2. 波特竞争战略理论
	1.3.3. 战略实施理论
	1.3.4. 风险管理理论


	2. 洽洽食品战略环境分析
	2.1. 洽洽食品基本情况
	2.2. 洽洽食品战略选择与转型路径
	2.2.1. 产品高端化战略
	2.2.2. 全渠道战略
	2.2.3. 品牌年轻化与国际化战略


	3. 恰恰的财务战略实施效果分析
	3.1. 企业整体财务状况分析
	3.2. 企业具体财务分析
	3.2.1. 盈利能力分析
	3.2.2. 偿债能力分析
	3.2.3. 营运能力分析
	3.2.4. 成长能力分析


	4. 洽洽食品财务问题与风险分析
	4.1. 核心财务问题
	4.2. 风险成因分析

	5. 优化建议
	6. 结论
	参考文献

