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Abstract

The rapid development of digital technologies has driven in-depth reforms in enterprise financial
management. Traditional accounting information systems suffer from fragmented data, lagging
processes, high manual dependence and weak risk control, which can hardly meet the development
needs of modern group enterprises, making intelligent transformation an inevitable trend. With
complex operational structures, large central state-owned enterprises are highly representative in
the digital transformation of accounting systems. Taking State Grid as the research case and based
on the theories of business-finance integration and risk management, this paper sorts out the de-
velopment process of its accounting information system, analyzes the motivations of intelligent
transformation, and summarizes four transformation paths including technology upgrading, pro-
cess reengineering, data platform construction and intelligent risk control implementation. It iden-
tifies core risks in technology, data, personnel and compliance, and proposes full-process preven-
tion and control countermeasures. The research can provide references for the intelligent upgrad-
ing of accounting information systems in large energy enterprises, help enterprises coordinate dig-
ital transformation and financial risk management, and promote the high-quality development of
financial management.
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Table 1. Comparison between traditional accounting system and intelligent accounting system
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Table 2. Comparison of transformation risks and corresponding prevention and control measures

2. HANG S R EE R R R
RS B ] B P08 5K

AR R RGN MBI T BORAG, £aBEBCER %0, Bk, Eisde; My @
Y s T 1158 BOARIEACHR

BUBR 7> Bt . Baes; L uik

B HdEER . BRSNS AT

B L
S . LBV )
ARURK  BRIERERR. IGMEE, BTIRR  ae Fro g FOLhAL AT
CERREGE. M. R i
ARAK  RTRET AN, SRR, ol 1T B B RE
T A i~ Uy MCASE YRR, 4
AR R e, R sk D SRR SRR,

7. ARG SRR
7.1. HRGL

BREHOR I Wl R R HES 2 THE B RS AT, AU S 55 15 2K L afl AT A2 K74 [ il
MR FER R FE S RGEE TR EOR R AR EEEdE T & AR RN, KITE 3t
EW ST GRG0, e THE R ARG R BT, S Bl EAR S 55 UL, HEREN 55 AR
. Baibias, ARERTH T WS EBEACR S ERE KT SIRFERN, REFERMTIEIREAGR . &
sz NAES . AUE R R RS 2 B . AL Tl IR R B 3. BB G HE, A
FAL A AR A BRSNS, S A e B XU 7 4 i R R o ] KR ) A Y
KR, BREL T RGTIEAAGREAEN, TR, I SEHEN 2T Y, ARKK
R A B R S R

7.2. R ERM

AR GBI T T35, AL SR PO TN R, BEFCES RS AT L BRI, AN i il 4
M AR AR HES 1 S G AL e PR R, ASCHEE 3 ZORIET A TF BB S AT W CHR, R A
W — TR RERESH L RIZE G, BURAE SA S B L, AT RE IR R AR
(I A Bt 5 XS KA T L

S50k
(1] AR %51 3 LEHTT G4 2RI [EB/OL

https://t.cj.sina.com.cn/arti-
cles/view/7505202169/1bf584b1902000y9hp?cre=tianyi&mod=pctech&loc=6&r=0&rfunc=98 &tj=cxverti-
cal pc_tech&tr=12, 2021-09-18.

[2] EMeEE. XEgE T SHE B RGEMEHEI]. W2ir, 2020(15): 146-149.

[3] EEBE BB TSV EESTHEERGE W R[] HE %, 2026(8): 148-151
DOI: 10.12677/fia.2026.153069 665 &l b 2 T H R


https://doi.org/10.12677/fia.2026.153069
https://t.cj.sina.com.cn/articles/view/7505202169/1bf584bf902000y9hp?cre=tianyi&mod=pctech&loc=6&r=0&rfunc=98&tj=cxvertical_pc_tech&tr=12
https://t.cj.sina.com.cn/articles/view/7505202169/1bf584bf902000y9hp?cre=tianyi&mod=pctech&loc=6&r=0&rfunc=98&tj=cxvertical_pc_tech&tr=12
https://t.cj.sina.com.cn/articles/view/7505202169/1bf584bf902000y9hp?cre=tianyi&mod=pctech&loc=6&r=0&rfunc=98&tj=cxvertical_pc_tech&tr=12

PR

1] BERE. WS S 2 iHE B RS E RIS IR I, BURE S, 2026(7): 97-99.
1 XU S E ST E RS THE B RGN FEIR BT[], KEEFHLE, 2026(1): 94-96.
1 SiEme AW I E RS O S vHE R E R T L [)]. TTEEE, 2026(4): 10-12.
1 k. R ETHE B RGO RS SRR I]. R E T, 2026(3): 152-155.

8] Jem#e. REAEIACI A TR ], #5501k, 2025, 36(2): 68-70.
]
]
]
]

L. REERHEARES S THE B RGP IN AR R[], #5558 HE, 2025(33): 18-20.
SEfE, WS SR AL 2 HE B RGBT, LIRS, 2025(4): 35-39+44.

EANEE, KRTF. B AE RS THE B RGHERNTI. W5 5411, 2021(20): 64-67.
R M. ETANTHEBHISIHE EREWEE XEEBERI ). KEEFARE, 2026(1): 38-40.

DOI: 10.12677/fia.2026.153069 666


https://doi.org/10.12677/fia.2026.153069

	数智化背景下企业会计信息系统转型路径与风险防控
	——以国家电网为例
	摘  要
	关键词
	Transformation Path and Risk Prevention and Control of Enterprise Accounting Information System under Digital Intelligence Background
	—Taking State Grid as an Example
	Abstract
	Keywords
	1. 绪论
	1.1. 研究背景
	1.2. 研究意义
	1.3. 研究方法
	1.4. 数据收集方式
	1.5. 案例分析过程 

	2. 相关理论基础
	2.1. 智能会计信息系统内涵
	2.2. 业财融合理论
	2.3. 风险管理理论
	2.4. 流程再造理论

	3. 国家电网会计信息系统发展现状与转型动因
	3.1. 企业概况
	3.2. 会计信息系统发展阶段
	3.3. 智能转型现实动因

	4. 智能时代国家电网会计信息系统转型路径
	4.1. 升级智能技术底座，夯实系统运行基础
	4.2. 重构业财一体化流程，打通数据壁垒
	4.3. 搭建财务数据中台，实现数据价值挖掘
	4.4. 搭建智能风控体系，嵌入系统全流程

	5. 国家电网会计信息系统转型面临的风险
	5.1. 技术层面风险
	5.2. 数据层面风险
	5.3. 人员与组织风险
	5.4. 合规与操作风险
	5.5. 建设与运维成本风险

	6. 智能会计信息系统转型风险防控对策
	6.1. 强化技术防护，筑牢系统安全防线
	6.2. 规范数据管理，保障数据安全与质量
	6.3. 加强人员培训，优化跨部门协同
	6.4. 完善制度建设，严控合规操作
	6.5. 合理规划预算，控制转型成本

	7. 研究结论与局限性
	7.1. 研究结论
	7.2. 研究局限性 

	参考文献

