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Abstract

Business-finance integration is a key path to transform corporate financial management from
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accounting-oriented to management-oriented. Small and medium-sized hotels are limited by scale,
talent and technology, and their finance departments have long stayed at the post-accounting level,
making it difficult to provide effective support for business decisions. Based on the theory of busi-
ness-finance integration, this paper constructs a three-stage path model for financial transformation
of small and medium-sized hotels. The research proposes a four-dimensional support system (or-
ganization, talent, technology, system), and verifies the feasibility of the transformation path with a
hotel with annual revenue of 5 million yuan as an example. The innovation of this paper lies in pro-
posing a lightweight and implementable financial transformation path for small and medium-sized
hotels with resource constraints.
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