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Abstract

With the slowing growth of demand in the steel industry and intensifying product homogenization
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competition, the traditional path of relying on scale expansion has become unsustainable. It has
become necessary for steel enterprises to transform towards high-end, intelligent, and green devel-
opment. This paper takes Nanjing Iron and Steel Co., Ltd. as the research object and systematically
studies its corporate performance from 2022 to 2025 using the Balanced Scorecard theory, covering
four dimensions: finance, customers, internal processes, and learning and growth. The study finds
that Nangang's profitability has been continuously improving, its high-end products have certain
advantages in the market, and it has made progress in digital and intelligent transformation as well
as the capitalization of data assets. R&D investment and talent cultivation are also steadily advanc-
ing. However, there are also issues such as relatively high short-term debt repayment pressure and
a slowdown in operational efficiency. Based on the evaluation results, this paper puts forward some
suggestions from three aspects: financial structure optimization, customer value management, and
digital intelligence innovation, aiming to enhance Nangang’s strategic execution performance and
overall performance, and to provide a reference for domestic steel enterprises to achieve high-qual-
ity development.
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Table 1. Main indicators of profitability of Nanjing iron and steel Co., Ltd., 2022~2025
= 1. ERBRH 2022~2025 £ B F g HE B 645

fabr 2022 4 2023 4 2024 4 2025 4E
PRI 2R OIIA) 7.94% 8.12% 8.58% 10.69%
HEENE 10.75% 10.60% 11.91% 14.07%
SN R 15.88% 16.03% 17.17% 20.88%
A EESRIE(1ZTT) 21.61 21.25 22.61 28.67
M FFEEAZT) 20.29 18.91 21.83 24.67

Hups: R EM.

4.1.2. EREESN

B7 2 AR, RN MM RE ) I T AR . KT AF I AR . I RE fiRE ) 5 THI
KE, MBENELFEM 0.849 (% 0.779, HEEHELFR I 0.654 P& 0.539, HFFEEALT 1, RIS %~
XA AT R 55 R TS AL, TR IR R e T e — e FR R K. P E RN E S, M T 2024
OB S HRAT RIS I 25 2537 T (558 L PR 50 AZJCHIME SR M AN & mh R 45 Vs 1, =BRSSBT 1%
BRINER B E R B A6, 12458 BIRAE R T M55 A, (AR MR g iz, AmiHEm T
WA, AR T AR B R 2T TR A
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Table 2. Main indicators of solvency of Nanjing iron and steel Co., Ltd., 2022~2025
2. FEBRR 2022~2025 FE2MREE N EEIGHR

Ei=t 2022 4 2023 4 2024 4 2025 4E
et E 0.849 0.928 0.836 0.779
By )| 2z 0.654 0.671 0.574 0.539

B A AR 58.83 61.28 59.79 58.07
EEY 2.429 2.583 2.487 2.385
PR ER 1.429 1.583 1.487 1.385

ks KT E M.

4.1.3. EizkEH

WL 3 R, B B E I OR RO SRR M, X — IR FIRE e T I ARk
AL TSRO G5 1S 5 PSR f1, B2 1.037 (445 0.834, KWL= S R T2 3L i A 2
(O TRIIRE, il A B 7= B3 B RN R BB T AE s A7 B8R 30 M 8.208 IR I 4 6.002 YK, i dh
BN RN, JE AR, IR SHRSREBE TR, SR ES R, ErEE
ESAEFT S RO R %M 33.25 IRIEZE 16.63 Ik, RBEITIFFERIS BT, FiFg %
W Bk, A SORER RSO R I B ER, AR BIARE, MNEN SIS %A
NV IR BRI A BT &R o

Table 3. Main indicators of operating capacity of Nanjing iron and steel Co., Ltd., 2022~2025
3 3. ERRRD 2022~2025 SEEIBRE N E B4R

izt 2022 F 2023 4F 2024 4F 2025 F
ISS TR ik 1.037 0.981 0.869 0.834
Pk ES 8.208 8.244 6.388 6.002
LA K e 33.25 25.22 19.61 16.63

HAERIE: R E M.
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Table 4. Comprehensive customer satisfaction scores of Nanjing iron and steel Co., Ltd., 2022~2025
= 4. EWRRIS 2022~2025 B HEEEABY

R LRE1RI) AHE 2 4F A EL AR T
2025 4 95.78 0.01
2024 4 95.77 0.67
2023 4E 95.10 0.21
2022 4E 94.89 0.47

HORSRIE: B 2022~2025 E RS Kk R R .
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Table 5. The “Three Lines and Five Steps” system of Nanjing iron and steel Co., Ltd.
F#z 5. BN “ZHALE” KR

1924 HIR 1 HE2 HIR3 IR 4 WIS
A Hlar= i QUEr B BRI B - BRDFRIIE BOR@RING Bl R
MAETHER AT 7T P TFR e B
FRA T EEANE PP A %Ak B = IZNEES NRBEME S D

*https:/kjs.mof.gov.cn/zhengcefabu/202308/P020230821585628790308.pdf
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Table 6. Breakdown of data assets recognized in the balance sheet of Nanjing iron and steel Co., Ltd., 2024~2025 (Unit: Yuan)
3 6. ENARM 2024~2025 FHIRF S NRAM(RM: TT)

WA 2024412 H31 H 2025 412 A 31 H
T BT 4,185,343,680.1 3,996,980,935.28
FoA HdE R 747,572.31 4,537,783.64
TR H 9,575,476.22 28,346,277.06
Hoh Hds R 9,575,476.22 28,346,277.06

BAERIR: RN 2024~2025 FEERE .

44. FIEMKLEE

5 20 5 R YR E R G Alk 3 TRIBE I B AAZ BRI A BN T T eTT, I P77 T 3 ) 4%
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HRBETT. FENA BRI RIZI, T THE 17 TRNE R ML, W &k, File, TR
Ky BALTTHR . SUREAREZ AR IR BLE A F R S AER B 5 TS, AR 7 5 TR
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Table 7. Employee training status of Nanjing iron and steel Co., Ltd., 2022~2025
7. EAMBR 2022~2025 R TR

fehr 2022 4E 2023 4 2024 4 2025 4

BT ENE R 100% 100% 100% 100%
AT RRUIHE N 675,620 620,000 695,000 704,600
R TEAIEFN(ATT) — — 1312.24 1091.04

BRI : BB 2022~2025 FEHREE R B

4.50%
3.94% 3.99%
o 4.00%
5 0
%Eg 3.50% 3.27% 3.31%
4
B 3.00%
2.50%
20224E 20234 20244 20254
=

Figure 1. R&D Expense Ratio of Nanjing Iron and Steel Co., Ltd., 2022~2025
1. RERARH 2022~2025 FH L BRE
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