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Abstract

In the era of the digital economy, big data technology has comprehensively reshaped the logic of
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corporate financial management. The traditional accounting-oriented financial model can no longer
meet the needs of enterprises for large-scale and refined development, making financial transfor-
mation a core priority of corporate digital transformation. Taking JD Group as a case, this paper sys-
tematically sorts out the major dilemmas of corporate financial transformation against the backdrop
of big data, deeply analyzes the underlying causes of transformation pain points, and proposes tar-
geted optimization paths suitable for large conglomerates. The research reveals that enterprises gen-
erally face five major challenges in financial transformation: superficial integration of technologies,
shortage of interdisciplinary talents, outdated process systems, inadequate risk management and con-
trol, and insufficient strategic coordination. Leveraging its digital ecosystem, JD Group has made initial
achievements in financial transformation through technological empowerment, functional restruc-
turing and process optimization, while there is still room for further in-depth improvement. Combin-
ing professional theories and corporate practices, this paper focuses on management logic and imple-
mentation approaches, providing practical theoretical references and experience for similar enter-
prises to advance financial transformation.
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