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Abstract

Internal control in commercial banks serves as the core defense against financial risks, yet a critical
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question remains: why do clear risk warning signals fail to trigger effective organizational correction?
This paper takes a massive deposit loss case at a grassroots branch of a large state-owned commercial
bank as its research subject, integrating Fraud Risk Factor Theory with the COSO Internal Control
Framework to construct an analytical chain of “fraud motivation-internal control failure mechanism-
governance optimization”. The study finds that the bank’s systemic disregard for conspicuous risk
warning signals stems from structural deficiencies in its control environment, which in turn triggers
a chain-reaction fracture across three links: risk identification, information transmission, and correc-
tion response. Based on these findings, this paper proposes three governance paths—strengthening
risk signal identification, bridging data silos, and activating the correction response mechanism—to
propel the internal control system of commercial banks from “passive compliance” toward “proactive
risk immunity”, thereby offering a contextualized supplement to the applicability of the COSO frame-
work in Chinese commercial banking institutions.
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