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Abstract

Against the backdrop of deepened reform of state-owned enterprises and the wave of financial digital
intelligence, the value of traditional accounting positions in state-controlled enterprises continues to
decline. As a core approach to address the marginalization of financial functions in state-controlled
enterprises, business-finance integration has become an inevitable path for accounting personnel
transformation. Taking state-controlled enterprises as the research context, this paper adopts litera-
ture research and normative analysis. It sorts out four driving factors for the transformation of ac-
counting personnel, analyzes the competency gaps and practical dilemmas confronting accounting
staff, and constructs a three-tier competency system featuring shared accounting, business finance BP
and strategic finance. Transformation implementation paths are designed from three dimensions: in-
dividual self-improvement, institutional support from enterprises, and policy backing from state-owned
asset regulators. Meanwhile, a quantifiable system for shaping the commercial value of accountants is
established. The study reveals that accountants in state-controlled enterprises must realize a phased
functional transition, strengthen four core competencies including business insight, data analysis, state-
owned asset compliance and operational empowerment. They should break away completely from the
positioning of back-office bookkeepers and evolve into value creators responsible for maintaining and
appreciating state-owned assets, laying a solid talent foundation for China’s development of world-class
financial systems.
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