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Abstract

Against the backdrop of digital economy development, accounting automation technologies such as
RPA, big data, and cloud computing are continuously transforming traditional financial work models.
They transcend the conventional functions of post-event accounting and passive record-keeping, driv-
ing the finance industry toward intelligent transformation and deeper integration of business and fi-
nance. Traditional accounting-oriented financial models can no longer meet the demands of enter-
prise-level precision management and strategic development, making the transition from financial
accounting to management accounting an inevitable trend in corporate digital transformation. This
paper examines the disruptive changes brought about by accounting automation from the perspec-
tives of intelligent analytics and business-finance integration. It analyzes practical challenges in en-
terprise transformation—such as superficial technology application, fragmented data, misalignment
between talent and requirements, lagging mechanisms, and limited intelligent scenarios—and pro-
poses targeted multidimensional innovation pathways. The aim is to provide practical insights for en-
terprises pursuing financial digital transformation, building value-creating financial systems, and en-
hancing overall operational efficiency.
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