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Abstract

This paper focuses on the challenges and transformations brought by digital transformation to
corporate internal control systems. It systematically analyzes how digitalization reshapes the five
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elements of internal control and identifies three new types of risks: technological dependency, data
security, and organizational talent. Using a single-case study approach with Haier Group as an exam-
ple, the research deeply examines the practical path through which Haier has evolved its internal con-
trol system from static compliance to dynamic empowerment, leveraging the “Rendanheyi” model and
an industrial internet platform. The case reveals that the core of digital internal control lies in recon-
figuring the control environment through platform-based organizational restructuring, enabling real-
time risk assessment via data-driven approaches, and achieving intelligent control activities. Based
on theoretical analysis and insights from the case, this paper ultimately proposes that enterprises
should establish a new mindset for digital risk management, build a data security governance system,
and strengthen technical talent support to develop a new internal control framework that simultane-
ously enables innovation and ensures protection.
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Table 1. Changes comparison table of five elements of internal control amid digital transformation
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Table 2. New risk identification & preliminary response strategies in digital transformation
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