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Abstract

Against the backdrop of rising manufacturing costs and intensifying market competition, traditional
cost management models have prominent deficiencies. Taking Company A, a manufacturer of construc-
tion machinery spare parts, as the research object, this paper sorts out its management problems in-
cluding distorted cost accounting, raw material waste and low utilization rate of equipment resources.
With the activity-based costing method, an optimization scheme is designed from three dimensions:
Cost accounting, material control and manufacturing overhead control, supported by guarantee
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measures concerning organization, personnel and systems. Calculation results show that the enter-
prise can cut production costs by 2.9 million yuan annually after optimization, with greatly improved
profitability and accuracy of cost accounting. This research can serve as a reference for cost control of
similar manufacturing enterprises.
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Table 1. Composition schedule of production costs of Company A, 2021~2023 (Unit: Ten Thousand Yuan)
R 1.2021~2023 F A RNEEFRAMBR(ERA: )

AT H 2021 4F 2021 £ 5 2022 4F 2022 fE 2023 4F 2023 Atk

HEMEL 2412 61.2% 2785 62.4% 3102 62.1%
HEAT 687 17.4% 792 17.7% 915 18.3%
il 38 7% 843 21.4% 889 19.9% 978 19.6%

a1 3942 100% 4466 100% 4995 100%

BRI A b NI B TS

MIEARLE R, A A F BB S GEIE 60%, B3N T 5 BRI, A= oA ik 2 BRI E
b, RAEIE R R R

2.2. A AREFERAERFERNCIR
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BHRIE SN BHIR I FEZE FE[6]. LA R AL O 5 1 S FECAFR 2 SR NG, 15 FEA
EAREIL S, AR R 10 JifE, BAIHLES T 1.2 /NEE; 2 SEEENERIL S, APE R i,
PIWLES TH 1.5 /NB o IR G RRATE T, 1 SRR AR 25.6 70, 2 5 FBCA AL RA SN 31.2
TG R AR EFZE G, | SRR AR 24.8 76, 2 SERMRAILA N 41.63 76, £5:
FRAEN 58 WA= i ARG A Ik 25.05%, FEAFRHA 2 S AR, HE T RIS Mg, Sehr
P L AR T BRES
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Table 2. Division schedule of production activity centers, Company A
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Table 3. Resource aggregation schedule of activity centers, Company A, 2023

(Unit: Ten Thousand Yuan)
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Table 4. Matching schedule of activity centers and activity drivers of Company A
4. A AEIEL AL SRl E R R %
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Table 5. Calculation schedule of operation cost allocation rate for part No. 2

5.2 SERMAMEL AR FRITESR

Pk FIRTHAE S AT D) PEMb B R Pk AR 43 e %
JEA R IE 128 1600 X 800 JG/IK

B 185 370 K 5000 JT/I%

WA= 426 142,000 /N 30 Jo//NE

R AR g 102 5100 % 200 JG/K
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Table 6. Operation cost allocation schedule for part No. 2, 2023
6.2 SERM 2023 FIEUEANE =

PRk A VRNV B R SR BNV B A 73 BT A 53 BE AR (J370)
SRR S 120 X 800 JG/iKk 9.6
W& IR 120 X 5000 JG/IK 60.0
BLAAE 18,000 /)i 30 Jo//Nif 54.0
Jo F A 5 1200 7% 200 JG/IK 24.0
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Pl 18,000 /i 5 TG/ 9.0
(RN 120,000 1t 2 o/ 24.0
HEME — — 372.2
HEAL — — 109.8
it — — 499.6
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