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Abstract

In this work, the credit risk management situation of N bank’s loans to small and micro enterpris-
es was studied. N banks have made some progress in the small and micro enterprises’ credit risk
management which currently had a diversification risk. At present, although the risk is relatively
high, it presents a downward trend. Meanwhile, it found that many problems including insufficient
talent team constriction, the credit risk management organization not perfect, the management
system construction lags behind and the risk measurement and risk control measure need to be
optimized. In combination with the main problems of N bank at present, this study analyzed the
causes of the existing problems from the historical and realistic perspectives and proposed cor-
responding countermeasures.

Keywords

Banks, Small and Micro Enterprises, Loans, Credit Risk, Management

NERIT/ M A GY K15 F B B E

TR

WU SCE ARG, MRS, TU)I IAM
YHRIFYE RS, K5 HEHER, =K
Email: 184403206@qq.com

Woks H . 20204F6 240 FHER: 20200F7H9H: & A HI: 202007 16H

IR

HE
ASCUNSRAT AR AN B, JBR 2 HT2AT S/ ML B3k (5 R B B IR FINRAT Mg L 53k 5

SCEF| PR N ARAT N ST RS PSS FEBUIR BT E ). %2R, 2020, 10(4): 354-365.
DOI: 10.12677/fin.2020.104036


http://www.hanspub.org/journal/fin
https://doi.org/10.12677/fin.2020.104036
https://doi.org/10.12677/fin.2020.104036
http://www.hanspub.org

[}

AR E I B SRR ERET 20, BRREENEA, HEETEES. RN, RIVEHR
BEHEASZYMI RS, FEAERENE. REITTERRACAA BURLER RS R H 8l 1§
FEHEAE. 75, ABTLGEE HATNGRATH G K EE R M D SE 5 IS A BRI T 7 S JR B R R
H A LR 5

Xiia
BT, MM, K FRARK, 8

Copyright © 2020 by author(s) and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).

http://creativecommons.org/licenses/by/4.0/

1. 5|8

I AL 2 YR B AR SRS, 2017 £F 10 F 58 JURKS By YA Al B RS A =K
WU B[] [2], A2 JED R T Rl R B S AT 3 5 S5, NARAT B 100 )18 28 BUR B X 4 B
TR 6 GRS T PRGN 2 HEE . 2019 4F 6 [, DU BUR AT T 448 e £ mb XU
W55 SEARZ G AR Fa DY) H AT RT3 R iF . KSR %, (e R AT A
FEE Y, JCH R i R 5% BB AVIN A AN TR 2y, B 2 HTURA AN A < i XU LR SR, e )2 b T ik
NARAT < AT T W AN ) 7 PR P XS

R, HATESt SRS SR ETESR ISR IR, SIBIRERET . B MAS, KE Gs gE 4
NSRBI AREEATE M LT, L GHE IR, NGt “=MEm” Brin e
LR PR EIRANHERE , SERI TR BERER R, S SRR S BT I TUIANES, RS MBI R 2 (3] [4].

AR, BIE LG EERIEK, G5t S as i rEr G R M, HRAT A AR EE R
ARVEAT ETF. AR ERAT K 2018 IR AR S Son, ARG, R & S E TEOR. gz
J1v FIZEWN T BT 2 H AT Z PR TR IR IS Ty, 2 U7RAT RN R R — B
1) A, PR ORTE 987 ot B AR A A Rl 5 135 FH XIS, 7 2 ) o 5 FR s AT 9 RAT A R I FL A 5 o

RN, FNRITHEERNEZ —, TR e, EERMENERaF%e. ETHE
WANATE RIS, B RE RNV | R T A A& AT B AR EEAEH, 3L 2/ Ml &
JEFTARAT B8 e MR EEBOR Bl e RO B S, ()OS T 1) /Nl il B A AR AR RIS RS 1 B A {4 A B
HFA RHARTIAE SEBR i 8, B DASEAS ERAT X /Nl b B R 435 FH XU A7 BT 7E 46 52 R0 o IRIARAT X /Ml
A R A AR (7)A€ Y, H NCERAT (S AU LA B AT AN 4. PRIBE, AT AR N ARAT /)
TR DR A T ARG 38 e DRk A5 Y ARG B K- o S THE B A 23 18] L Rt ) i A R R A Je
N ARAT 3 75 A PR (1 T 22 ] 7L

2. N RIT/ MM HY RS A RS EERIR
2.1.NSRITREER

Pagit, #1k 2019 4F 6 AR, N AT AT 8 D7 FCRE 329.75 12470, BEEW Y 37.21 1¢7C, Hp,
N NAFFR A 268.97 1270, BAENFY 26.73 1270, W ATERAH 60.78 1270, BAFEWEIE 10.48 /27T,
BG4V 203.7 4276, BAENIRIE 5.70 1270, 17 0E B4k 447 JE 4 T ARAT WL S R LA R 51

i

DOI: 10.12677/fin.2020.104036 355


https://doi.org/10.12677/fin.2020.104036
http://creativecommons.org/licenses/by/4.0/

[ZPR)

22N SRIT/ IR el S EAFR

Bk 2019 5K, ZAT/MMEAL B THEER 24490 2, SRR E 115.0 1470, EHERITGRRE 108.1 12
JC, HAZIEK 35.67 (LIL(ZFRIER 31.02%), AR 6.9 1LIG(CRRFK 6.00%), 2015 4= 2019
N RAT N AME DT B AR DU Wk 1 TR .

e 1 B AT S0, 3T FLAE NOERAT /A AS Bl 25 19 8 TR AR HH BRAS R GRS R % 2 R R,
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Table 1. The loans data of N bank from 2015 to 2019 for small and micro businesses
= 1.2015 £ & 2019 £ N SRIT/ MR B mxtE R

Ff BUGTHERCE) WHRBILIT) W IIRRBALTT) ZHRFERHKALTE) A REKALTE) ZRIER%) ARE(%)

2015 15716 70.1 61.6 13.53 8.5 19.33 12.14
2016 19721 83.9 74.6 17.93 9.3 21.35 11.07
2017 21265 88.1 78.3 20.72 9.8 23.55 11.14
2018 23374 95.8 88.5 23.95 7.3 24.95 7.60
2019 24490 115.0 108.1 35.67 6.9 31.02 6.00
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Figure 1. The non-performing loan from different industrial distribution for N
bank to small and micro enterprises
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N FRIREE A A A B 45 B A T A AR S5 bR, ol EE IS QF M EE A ARIRILE B
BT AP AR, AR SR FR I e Ah AR I S5 4R bR S Ak EAE B PRI . By 5% R 1 32 3
FEH FE M PR AN A xh N Al B2 BE A EORRE R Sk DLEE AR RS AR AT R R T 2EAT A AN FE PR o (B ASTE
BRGE NORATIT - RARSE ANl 35 B s AT ML A AR AR SGHE AR IRk A AT B BB, (A0S
AN T IEAT ML A R Tl 7 58 IR S AN B A SR AT Y = R BEAT A AT kAT 43 Horr, R
MLy N T2 S ARG L IR B dh IS A YORHBIIGE 55 13 4> =347k 755 a5k 7 it R A 4
EREARR . FRENUIRSSE 5 D —FAT AR REIRIE A . EPRTE 5. ARGk . Yl PEAE

DOI: 10.12677/fin.2020.104036 358 G


https://doi.org/10.12677/fin.2020.104036

[ZPR)

18 AT BEAREMAT W A TEE A BEAHIE. AEERY . BERRIE. AEERITR
5525 N RATIE. BIHNEN 755 RS A B AR ATV LT 56 A " 2ATE, N ARAT BT T 20 75
FRIANE] ZSRATN RS PP RAT 2 X FEA K, ZE S PEAN SR, 38 O B8 7 /M Ak A5 PR AN R 2
L PR EAE LRI . 534k, NOBRAT H ATAOE RS T B M RS T S IR S AR SR R
Rl &5& 1 ST, (BN IRV S bR R A I B 1ZATHERIRANIRAM 54K 5
FIAEM 5515 2, JFARRE DAL AT A . Wil 28 K. RS A S BN E PR guA
o ABEMBIAR EANBN RS EX /N MR R AR A B 34 5 T2 AT 9 A RS T

BN ERE P IRAR BT N AT RROLANE RS I TR B, Ml A5 IR e PE
INEIEAE 5E 3 . N ARAT /ML AS FITPZE BN, R T EARAT B R R o (BRATIT R/
WAZE TR E L) M D _EFIRATH R/MEAE NE P E SR E INE, R SR SR G R R
P ARAT X AN A AR RSB PR A B s vy S5 R A SI it 240 I o) S TR J KD A 22 B R o,
BERTE PP /N Ak A5 R RS, i o A lb XU AR AN i BE T i) 8%, A J T/ R Al ) 5 ) I8,
111 AR /N A M AN A lb IR RV s 1) 58 (45 IR RN, DM S8 5 ARARBF A “ T ARl BTEAN
BRAT MM AS TV B0 H BT A 5685 . BRI AS VPR 22 A B B R RO . i
Fe A EVE ] IR S XIS R R, ARAT (5 RS B — TR 2 AR TR T
AN P A SRR AR LLRIRME . Al B ARV LS R R AV 5248, B A ERAT B — &5t
NI R S R LR G S IS VPSR EAR R . FTEL, )T NOERATORE, 2 “BIA” SE/IMR
Al A5 P PPN 22 AL B XE B AT AR MO A X BERAT RN KR R I X AW 5835, IR/ 25— HoGER
RATHAT MR EARFAEAZAL A2 K I il 1 I A Qi R e 5 R /M (MR A /5K e N ARAT P i 22 X 2 45
A ORI PP ARAT O Nl A5 KU A BRI B, AR 2R BRI I X IR B R 7 3R, I8 5 X 5
FFIEAFAE — RERESEION &, BT IE OB XMLl (115 P PP 20 22 5 A B S B HE BE K

3.3. ERRKEEEAF MR HETB

ANARBATREREERY, 55, RSk REZOER . X NHRATRE, W BHERE
PRGBS BN 4 AT ¥ 7 T A7 AE I RBUC A R, ZER NI ML 22 PR s AR Al A 5
Rz N R K B IR . N R BUA R T ATRE T 3R T AN IS 55 i) L.

it
| =

29.51%

Figure 2. The educational distribution of N bank employee
E 2. NRITRIZRIEREEE

i
;é

DOI: 10.12677/fin.2020.104036 359


https://doi.org/10.12677/fin.2020.104036

[ZPR)

3.3.1. NI A REHEERE

N RATIHAR TSN 915 N, HozfEoianlE 2 Froc@EdEET N R RITHAE). HEER, B
RZATEUE 2400 0 N, 2400 6 NCGEP s 4 BEIR+) . AR 270 N, ER2E7 592 A,
HANGL 47 N, 2T RANBRARFHEES . &% EHN 0%, 0.66%. 29.51%. 64.7%F1 5.14%, H
o G AR 177 (29.51%) F1 B} 22 71(64.7%) 2 RTEBR N DU I #3222 2135845 . 2 DA% 2 B T 24 00
N ERAT R 3 A2 el BT AVB Al C = ZARAT I T2, fE 2 G NBRAT M 2= i N A 51> B e ™ &
PR, N TS R BN SR ML 22 3 45 K 1 00 5 Ak N R B 22 D i Bl FE W, A8 D8 N AR
E RS E I R PRSI ST R, S0 5E A XS E RN 382y 50 A, Hp AR 11
N, BREEDT 33N, BRIBUR20) 6 Ao Buknl%n, HEr N ARATEUA 1 7 5005 R R O S N LA R
ITARFRRRIIT R, WIIEH L 54 H 2 AR RAT o Tl e it SR ANPRAR,  TE G045 P AR
K13 3 H AT

3.3.2. BIRFMALAFGRE

N BATIA N ARG WA 3 FosEHRIE T N BT A=), BESHE, %47 B s g
NG 16 N, Atk 1.75%, FRERFR 120 A, (G 13.11%, TERFRMLA R 779 A, (5 85.14%,
HERRA G L 14.86% (<15%), FTA AR (915 N)MFE/AEAE 58N RIS AR EE A 5L 50 A,
HA =R RACE 1N, IR 4 N, HAb A DI BIRRR . X787 308 N 847 B aTdER e =
FER AR, m R A A B Z 2 AR T2 R AT R R I RIS R R AR, AT
N ARAT 15 RS B KP4 7.

[ A
I R
| RIS

1.75%
a37%
. 0

Figure 3. The title distribution of N bank employee
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Figure 4. The age distribution of N bank employee
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Figure 5. Optimized organization chart of N bank for credit risk management
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