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Abstract

Global competition and technological progress are significantly changing the pattern of enterpris-
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es and their internal reporting requirements. Based on the analysis of WOTS-UP of Daimler Benz
Company, this paper identifies the key factors related to the future development of the company,
and formulates appropriate strategies to predict the future development and evaluate the com-
pany’s ability to adapt to or utilize these developments. Then, through the development of relevant
systems to support the strategic choice, the paper analyzes the WOTS-Up of Daimler Benz Compa-
ny. The merger of Mercedes Benz and Chrysler is taken as the selected plan and transformed into a
specific action plan. The planning content includes business modeling, capital budgeting and prof-
itability management, as well as the related systems needed to implement these topics. The con-
clusion of this paper focuses on the profit capability analysis after the merger, namely the predic-
tion of future profit trend of Mercedes Benz-Chrysler company (2007~2019) after the merger
(1997~2006) by using the system dynamics method. Then compare it with the separated Mer-
cedes Benz and Chrysler’s actual consolidated earnings (2007~2019) and useful conclusions are
drawn.
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Table 1. WOTS-UP analysis of Daimler-Benz
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Figure 1. Simulation model of combined forecasting profitability after merger (1997~2006) and after separation (2007~2019)
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Figure 2. Profit trend chart after merger (1997~2006) and after separation (2007~2019)
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Table 2. Profit trend table after merger (1997~2006) and after separation (2007~2019)
2. £H/E(1997~2006)5 5 FF 5 (2007~-2019) I B Fl e A 3

Years net profit output input
1997 3,104.00 122,521.00 125,625.00
1998 6,208.00 127,996.00 133,760.00
1999 11,972.00 141,488.00 151,145.00
2000 21,629.00 160,746.00 163,486.00
2001 24,369.00 153,415.00 154,239.00
2002 25,193.00 146,998.00 152,520.00
2003 30,715.00 133,219.00 138,985.00
2004 36,481.00 138,206.00 145,138.00
2005 43,413.00 147,527.00 151,472.00
2006 47,358.00 149,517.00 154,216.00
2007 52,057.00 94,007.00 105,504.00
2008 63,553.50 94,328.00 100,009.00
2009 69,234.50 94,328.00 100,009.00
2010 74,915.50 94,328.00 100,009.00
2011 80,596.50 94,328.00 100,009.00
2012 86,277.50 94,328.00 100,009.00
2013 91,958.50 94,328.00 100,009.00
2014 97,639.50 94,328.00 100,009.00
2015 103,320.50 94,328.00 100,009.00
2016 109,001.50 94,328.00 100,009.00
2017 114,682.50 94,328.00 100,009.00
2018 120,363.50 94,328.00 100,009.00
2019 126,044.50 94,328.00 100,009.00
Final 131,725.50
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MisR 1

Forpr, BRI

net_profit(t) = net_profit(t - dt) + (input - output) * dt

INIT net_profit = input-output

INFLOWS:

input = income_tax_benefit + interest_income_net + other_financial_income + other_operating_income +
revenue + share_of profit_from_companies_accounted for_using_the equity™ ™™

OUTFLOWS:

output = cost_of sales + general_administrative_expenses + income_tax_expenses + interest_expense_net
+ research_and_non_capitalized_development_costs + selling_expenses +
share_of_loss_from_companies_accounted_for_using_the_equity ™

interest_expense_net =0

share_of loss_from_companies_accounted for_using_the equity ™ =0

cost_of sales = GRAPH(TIME)

(1997, 98943), (1998, 103721), (1999, 118219), (2000, 134808), (2001, 128394), (2002, 121457), (2003,
109926), (2004, 114576), (2005, 122894), (2006, 125673), (2007, 75404), (2008, 74314)

general_administrative_expenses = GRAPH(TIME)

(1997, 17433), (1998, 16229), (1999, 17532), (2000, 17865), (2001, 18311), (2002, 18293), (2003, 17722),
(2004, 17972), (2005, 18984), (2006, 18513), (2007, 6490), (2008, 6664)

income_tax_benefit = GRAPH(TIME)

(1997, 0.00), (1998, 0.00), (1999, 0.00), (2000, 0.00), (2001, 0.00), (2002, 0.00), (2003, 979), (2004, 1177),
(2005, 513), (2006, 706), (2007, 4326), (2008, 65.0)

income_tax_expenses = GRAPH(TIME)

(1997, 482), (1998, 3075), (1999, 0.00), (2000, 1736), (2001, 777), (2002, 1177), (2003, 0.00), (2004, 0.00),
(2005, 0.00), (2006, 0.00), (2007, 0.00), (2008, 1091)

interest_income_net = GRAPH(TIME)

(1997, 0.00), (1998, 0.00), (1999, 0.00), (2000, 0.00), (2001, 0.00), (2002, 0.00), (2003, 0.00), (2004, 0.00),
(2005, 0.00), (2006, 0.00), (2007, 471), (2008, 65.0)

other_financial_income = GRAPH(TIME)

(1997, 618), (1998, 763), (1999, 333), (2000, 156), (2001, 154), (2002, 2208), (2003, 856), (2004, 1007),
(2005, 217), (2006, 616), (2007, 228), (2008, 2228)

other_operating_income = GRAPH(TIME)

(1997, 957), (1998, 1215), (1999, 827), (2000, 946), (2001, 1212), (2002, 729), (2003, 713), (2004, 895),
(2005, 966), (2006, 1305), (2007, 27.0), (2008, 780)

research_and_non_capitalized_development_costs = GRAPH(TIME)

(1997, 5663), (1998, 4971), (1999, 5737), (2000, 6337), (2001, 5933), (2002, 6071), (2003, 5571), (2004,
5658), (2005, 5649), (2006, 5331), (2007, 3158), (2008, 3055)

revenue = GRAPH(TIME)

(1997, 124050), (1998, 131782), (1999, 149985), (2000, 162384), (2001, 152873), (2002, 149583), (2003,
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136437), (2004, 142059), (2005, 149776), (2006, 151589), (2007, 99399), (2008, 95873)

selling_expenses = GRAPH(TIME)

(1997, 0.00), (1998, 0.00), (1999, 0.00), (2000, 0.00), (2001, 0.00), (2002, 0.00), (2003, 0.00), (2004, 0.00),
(2005, 0.00), (2006, 0.00), (2007, 8956), (2008, 9204)

share_of profit_from_companies_accounted_for_using_the_equity”~ = GRAPH(TIME)

(1997, 0.00), (1998, 0.00), (1999, 0.00), (2000, 0.00), (2001, 0.00), (2002, 0.00), (2003, 0.00), (2004, 0.00),
(2005, 0.00), (2006, 0.00), (2007, 1053), (2008, 998)

DOI: 10.12677/fin.2021.116060 561 G


https://doi.org/10.12677/fin.2021.116060

	跨国公司企业并购的系统动力学研究
	——以奔驰并购克莱斯勒公司为例
	摘  要
	关键词
	Research on System Dynamics of M & A of Multinational Corporations
	—Taking Mercedes Benz’s M & A of Chrysler as an Example
	Abstract
	Keywords
	1. 引言
	2. 戴姆勒–奔驰公司WOTS-UP分析之前因构型
	3. 奔驰–克莱斯勒企业并购案例简介
	4. 基于系统动力学的公司盈利趋势分析
	5. 结论
	参考文献
	附录1

