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Abstract

Consumer-centered management ideas are gradually emerging, digital services have been exten-
sively and profoundly integrated into all aspects of manufacturing production and operation, and
the business model of enterprises has changed from product-oriented to service-oriented. The
traditional manufacturing value chain and industrial chain continue to expand and extend, the
boundary between manufacturing and service is becoming more and more blurred, and consum-
ers have become the core elements of enterprise output value and profit. On the basis of in-depth
analysis and sorting of the relevant research results of digital servitization, this paper analyzes the
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main contents of digital servitization from four aspects: generation motivation, function process,
realization path and function result, and finally puts forward the research prospect.
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