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Abstract

Comprehensive budget management is a management means for managers to plan and control the
resources of the enterprise on the basis of their own strategic goals, in order to improve the efficiency
of enterprise management. However, most enterprises only stay at the financial level for their busi-
ness budget, and it is easy to connect the budget from the real operation, which makes the budget
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management useless. At present, the implementation of China's industrial and financial integration in
enterprises is not ideal, and the financial department still only performs the accounting functions
such as bookkeeping and statements. This paper introduces Company A as a case study object, ana-
lyzes the key points of the comprehensive budget management system construction and implement,
optimizes the advantages of industry goods integration in the execution of Company A budget man-
agement system, and put forward the safeguard measures, in order to obtain certain results that can
be promoted, and promote the quality improvement of industry comprehensive budget management.

Keywords

Industry and Finance Integration, Company Management, Comprehensive Budget

Copyright © 2024 by author(s) and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).
http://creativecommons.org/licenses/by/4.0/

1. 518

ARG R IR, AR K, BRI AR RZFT 2 KRN AR BiR, 1%
eI TR BV R T I T ok 5 A R USRI R 2. G G i) PSR B kAT 0 A el BUR B, A%
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Figure 1. Organizational structure chart of budget management
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Figure 2. Flow chart of budget management
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Table 1. Major differences in the 2022 budget data
F L2 FHERBEEER

FHH SRR R A A S bR A () FHITEGESIECT) RAEMERBCOT)  TRE%)
FENSUA 718049360.09 983467329.93 —265417969.84 73.01
FEMR S A 610968040.43 629033567.81 -18065527.38 97.13

AT EAR) 47197648.28 667932484.88 —620734836.60 7.07

RIS R BHA) 1698099004.06 803452367.87 894646636.19 211.35
NATIK R (AAR) 456464417.36 152289641.89 304174775.47 299.73
FIE RSB HAA) 1355676276.81 2067843891.78 —712167614.97 65.56
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