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Abstract

This study focuses on the value creation path of enterprise digital transformation from the perspective
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of resource orchestration, exploring how enterprises can use digital technologies to innovate value
through digital transformation. The study shows that digital transformation can not only enhance
the market competitiveness and innovation capacity of enterprises, but also improve operational
efficiency, reduce costs, optimize resource allocation, and enhance customer experience through
personalized services. Furthermore, digital transformation has significant impacts on the sustaina-
ble development and national competitiveness of enterprises. The study adopts a case analysis
method, by deeply analyzing the digital transformation cases of Goldwind Science and Technology
and Hikvision, to reveal the importance of resource acquisition, integration, allocation, and utiliza-
tion, as well as how to achieve a shift from value creation through resource orchestration. The study
also emphasizes the challenges in the process of digital transformation, such as technological up-
dates, organizational culture adjustments, data security and privacy protection, and puts forward
corresponding countermeasures. The study conclusions provide a theoretical framework and prac-
tical guidance for enterprises, helping them to conduct resource orchestration in the era of digital
economy and achieve sustained growth of value creation.
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