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Abstract

The construction of a financial sharing model is one of the cores of enterprise digital transformation.
Taking Company C, a representative enterprise in the home appliance industry, as an example, this
paper studies the effectiveness of fund control after the establishment of its financial sharing center,
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and puts forward problems and optimization suggestions. The results show that the more reasona-
ble and effective the financial sharing model operates, the more it can form an efficient fund control
system and reduce the enterprise’s operating costs. However, it is necessary to pay attention to the
problems existing in the enterprise’s fund control under this model, such as insufficient sustaina-
bility of cost control and efficiency improvement, inadequate accounts receivable management ef-
ficiency, and insufficient coordination between financial sharing and business operations. Study-
ing the effectiveness of fund control in Company C’s financial sharing model requires not only at-
tention to its specific practices and quantitative performance, but also an in-depth analysis of the
internal theoretical logic and mechanisms by which the financial sharing model acts on fund control.
Through the combination of case studies and theoretical analysis, this research aims to provide ref-
erences for optimizing its own financial management, and offer more universal insights and theo-
retical enlightenment for the implementation of financial sharing and strengthening of fund control
in the same industry and other enterprises.
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Figure 1. Architecture diagram of company c financial shared service center
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Table 1. Average efficiency table of financial personnel
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Figure 2. Statistical chart of the average efficiency of financial personnel
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Table 2. Comparison table of management expenses between Company C and Midea group
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Figure 3. Statistical chart of management expenses and their growth rates of Company C and Midea Group
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Table 3. Average current ratio data table
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Figure 4. Statistical chart of the average current ratio and relative indicators of Company C and Midea Group
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Table 4. Average quick ratio table
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Figure 5. Average quick ratio and its growth rate. Statistical chart
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Table 5. Data table of current asset turnover rate and working capital turnover rate
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Figure 6. Changes in the turnover rates of current assets and working capital. Statistical chart
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