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Abstract

Against the backdrop of accelerating digital technology penetration, rural commercial banks in China
face multiple challenges in their digital transformation, including rising compliance costs, lagging
strategic awareness, weak technological foundations, and reliance on traditional approaches. Based
on these pain points, the study systematically analyzes the impacts of delayed digital transformation
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in rural commercial banks: misaligned rural digital financial products and services, constrained in-
novation; insufficient “hematopoietic” functionality for industries, undermining the endogenous mo-
mentum of rural revitalization; and the phenomenon of “large but not strong, fast but not optimized”
digital inclusive finance, making it difficult to deepen strategic objectives. To promote the digital trans-
formation of rural commercial banks in a proactive and steady manner, they should strengthen stra-
tegic top-level design, solidify the foundational roles of “technology empowerment” and “data-driven”
approaches; focus on the “long-tail” customer base to achieve precision inclusiveness and efficiency
enhancement; introduce digital supply chain finance to bolster industrial “hematopoietic” function-
ality; and improve internal and external regulatory governance to foster a prudent transformation
environment.
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