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Cooperation was proposed in 2013, international cultural and tourism cooperation and regional
economic exchanges have deepened steadily. Qionghai City, the eastern gateway of Hainan Province
and a key node on the 21st Century Maritime Silk Road, boasts inherent advantages such as a supe-
rior geographical location, sound ecological environment and a prominent overseas Chinese com-
munity, and is also the permanent site of the Boao Forum for Asia. The tourism industry has become
its core driver for aligning with national strategies and boosting economic development, yet it still
faces multiple challenges including a weak industrial foundation, inadequate development of char-
acteristic products and unbalanced regional development. This paper aims to explore the high-
quality development path of Qionghai’s tourism industry against the backdrop of this strategy, tap
new industrial development drivers, foster new regional economic growth poles, and provide the-
oretical references and practical insights for the local tourism industry to align with national strat-
egies and address development bottlenecks. Adopting the literature research method, data analysis
method and SWOT analysis method comprehensively, and combining core data such as Qionghai’s
gross regional product, tourism market and transportation construction from 2011 to 2025, the
study sorts out the city’s physical and human geographical profiles and the current development
status of its tourism industry, and analyzes the industrial development foundation and environ-
ment from four dimensions: internal strengths, internal weaknesses, external opportunities and
external threats. The findings show that Qionghai’s tourism industry has six inherent strengths and
four inherent weaknesses, while enjoying six major external development opportunities and con-
fronting three key external challenges; four SWOT strategic matching outcomes are formulated
based on the above analysis. Qionghai needs to rely on its own development foundation and na-
tional strategy dividends to consolidate its development base by integrating tourism resources to
build characteristic brands and consolidating the achievements of national sanitary and civilized
city creation to shape a distinctive urban cultural and tourism image. It should also clarify three
core strategic orientations, and address industrial development bottlenecks through specific and
implementable paths. This is to promote the in-depth integration of the tourism industry with the
National Strategy for the Development of International Regional Economic and Cultural Coopera-
tion, realize the high-quality development of the tourism industry, and further drive the improve-
ment of regional economic quality and efficiency.
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