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Abstract

Objective: To evaluate the effect of 1 + 3 mode to improve the self-protection compliance of oral
medical staff. Methods: For the problems related to low self-protection compliance of oral medical
staff, We use 1 + 3 quality management model to improve it continuously. We through the analysis
to find the root cause, and draw the relevant improvement measures and system. The defect ratio
of self-protection compliance and the satisfaction of patients were compared before and after rec-
tification. Results: The defect ratio of self-protection compliance reduced to 0.27 from 0.71 in the
rectification before, the satisfaction of patients increased to 79.71% from 91.14% in the rectifica-
tion before. Conclusion 1 + 3 mode can significantly improve the self-protection compliance of oral
medical staff, and reduce the potential hospital infection.
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Figure 1. Self-protection checklist for dental medical staff
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Figure 2. Survey of patients’ satisfaction with protective measures taken by medical staff
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Figure 3. Pareto diagram of defect items before quality improvement
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Figure 4. Analysis of fishbone diagrams affecting hand washing compliance
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Figure5. Analysis of fishbone diagrams affecting glove-wearing compliance
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