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Abstract

To solve the problem of long working time in calculating and designing the irrigation system of
our company, QC (quality control) team is organized. According to the investigation and analysis
by the QC team, the reason for the length of the design of irrigation system calculation lies in the
lack of practical data compilation manual and standardized calculation software. According to the
main reason, the QC team made the countermeasures, implemented the countermeasures one by
one, checked the effect of implementation, and put forward the consolidation measures. The re-
sults of the activity show that the QC activity reduces the calculation and design time of irrigation
system, improves the quality of product release, improves the competitiveness of our company in
this type of project, and obtains good economic benefits.
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Figure 1. The irrigation system computes the time-consuming sequence diagram
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Figure 2. The time-consuming sequence diagram of the trial irrigation system is calculated
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