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Abstract

This study focuses on agricultural industrialization leading enterprises in Anzhou District, Mian-
yang City. Through field investigations, it systematically examines the current development status
of these enterprises, summarizes successful experiences and identifies prominent challenges in
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their growth trajectory. Based on these findings, targeted and actionable countermeasures are pro-
posed. The research indicates that agricultural leading enterprises in Anzhou District demonstrate
positive development momentum, yet face constraints such as difficulties in obtaining construction
land, short industrial chains, weak brand awareness, talent shortages, and limited financing chan-
nels, which hinder industrial upgrading potential. Recommendations include revitalizing idle land,
extending processing chains, strengthening brand building, enhancing talent recruitment and cul-
tivation measures, and constructing a diversified financing system to promote high-quality devel-
opment of agricultural leading enterprises. This study aims to provide a reference model for rural
revitalization in western county-level regions.
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