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Abstract

In the context of the rapidly developing digital economy, rural e-commerce has become a crucial
engine for revitalizing the rural industry. This paper focuses on Shaoxing City in Zhejiang Province.
Based on the theories of supply chain integration and collaborative governance of public resources,
an analytical framework is constructed to systematically examine the pathways through which rural
e-commerce logistics influence the development of rural e-commerce against a digital backdrop.
The research finds that Shaoxing City has achieved significant results in reducing rural logistics costs
and improving delivery efficiency through innovative measures such as the “passenger-freight-post
integration” model, the development of an intelligent parcel locker system, and the construction of
a county-township-village three-tier logistics network. These initiatives have vigorously promoted
the two-way flow of goods between urban and rural areas. Data shows that from January to May
2025, Shaoxing’s online retail sales reached 26.01 billion yuan, marking a year-on-year increase of
14.2%, with online sales of agricultural products performing particularly well. Simultaneously, the
study reveals several existing challenges in the current development, including inadequate inter-
connectivity of information platforms, shortages in cold chain logistics facilities, imperfect safety
management mechanisms, and a lack of professional talent. Based on theoretical analysis and field
research, this paper proposes recommendations such as establishing a specialized rural e-commerce
logistics system, strengthening the cultivation of digital talent, and improving village-level service
stations. The aim is to provide theoretical insights and practical references for the development of
rural e-commerce in Shaoxing and similar regions.
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Table 1. Comparison of rural e-commerce logistics models in representative districts and counties of Shaoxing City
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