Hans Journal of Agricultural Sciences &MV}, 2026, 16(3), 377-383 Hans X
Published Online March 2026 in Hans. https://www.hanspub.org/journal/hjas
https://doi.org/10.12677/hjas.2026.163049

“+HEE” MENERLEIG T ESE R

i‘d‘éﬁ‘l, %‘ HHI, % %2'3*

HLZRE AN AZ R ARG, IR HFE
2R B KFIREERT LR, LR B
S ZR A K 3 2 5 K B e R B sk, AR DR

ks H B 20264F1H24H; FHBEM: 20265E2H24H; KA HM: 20264E3H4H

wm B

“HRI MERALCRIRILS S AR IR, RV B LRIE, JEEA
TEEMMIBA S M MR RN, CHILR “REMN, SETHE” MHFEE, 48
WP, 2P EEHEY, RN R TN AR SHE. SASEFURR, HATHIREE
WE. REB. BRERSL. SN, SUAFEZSRI . AERFPE. REAH
SEAOTA, RETHHEAR. MREEENTE . BASEAANED. RASEETHH. 1
BT AFBENR R, RREEE. B0 RS DRIEA R S LRIES, BAROLEE
2.

XA

“FER” . FOLREOTE, TEEE SEaRY, SHEX

Reflections on Strengthening the
Management of Agricultural
Construction Projects during
the “15th Five-Year Plan” Period

Zhizhen Wang!, Ming Jil, Meng Yang23*

IShandong Agricultural Exchange and Cooperation Center, Jinan Shandong
2\Water Resources Research Institute of Shandong Province, Jinan Shandong
3Shandong Key Laboratory of Water Network Dispatching and Efficient Utilization, Jinan Shandong

Received: January 24, 2026; accepted: February 24, 2026; published: March 4, 2026

CHEHIEE

XESIFA: EEE, FWH, . I nssRl @ wm B & EE D). RlkRE, 2026, 16(3): 377-383.
DOI: 10.12677/hjas.2026.163049


https://www.hanspub.org/journal/hjas
https://doi.org/10.12677/hjas.2026.163049
https://doi.org/10.12677/hjas.2026.163049
https://www.hanspub.org/

Abstract

The “15th Five-Year Plan” period represents a critical stage for the modernization of agriculture and
rural areas and the comprehensive revitalization of rural areas. As the core carrier, agricultural con-
struction projects have their management level directly bearing on the efficiency of fiscal funds and the
implementation of national agricultural strategies. Based on the goal transformation of “improving
quality and efficiency, and pursuing green and sustainable development”, and integrating new trends
such as digitalization and the whole industry chain, this paper defines the connotation and character-
istics of agricultural construction project management. By synthesizing the findings of empirical stud-
ies, it analyzes prominent problems including lagging institutional supporting measures, disconnec-
tion between construction and management, insufficient quality control, vague performance indica-
tors, and shortage of professional talents. In light of cutting-edge directions such as digital twin and
green and low-carbon development, the paper puts forward countermeasures: improving the institu-
tional system, building a smart management platform, strengthening whole-life cycle management and
control, improving the performance management mechanism, and fostering a team of interdisciplinary
talents. This research provides theoretical support and practical guidance for breaking through man-
agement bottlenecks and promoting the transformation of project management, so as to contribute to
the construction of a strong agricultural country.
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Table 1. Comparison of key metrics before and after the reform of the Shouguang smart agricultural industrial park project
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Table 2. Performance evaluation index system for the full life cycle of agricultural construction projects
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Figure 1. Functional architecture diagram of smart management platform for agricultural construction projects

1 RAZRITE B2 EEF AsE M E

BU\GHERTE S WIME A, W T BT RS S S At R, RB RO X R
SRR WSS e SR, SRR A PR R AL A IR IR R E
FR RGBT ST i, Mg RSN A R,

6. &

AL BRI AT R S T I, Al T R B R R T R B
[ 2 5 & A 4 TR DL (0 AL o 24 B Al B B T B A BRI I 22 Pk Ak, R 7 UL 2R B8 LA HEAT 4 7 B AR Ak

Kok, A ETH BB E I KRR, W\ TRES” M “REEE7, N “BIIKE)7 i
CHHRIREN” , M “EB S B “EESKESNT, W BUFES” B “2oius” . B

DOI: 10.12677/hjas.2026.163049 382 Al Fl 2z


https://doi.org/10.12677/hjas.2026.163049

A QUFE BN, SR RHIRAE, ABrde ROk et B & B EAL . B SRk,
B PRI O G R A e Kk s, WAL RRE AR S 2 R S IR SR e SE S0 4%

SE K

(1]

[2]
(3]

(4]
[5]
(6]
(7]
(8]
(9]
[10]
[11]
[12]

Hp 3 R O T ) 5 1 RO BRI A 2 R B8 T AN AU AR AR 2 L [EB/OL).
https://www.gov.cn/zhengce/202510/content_7046050.htm, 2025-10-29.

k. Al B H A HIM]. Abst o E A R, 2011

BRIV, T, SRR, T A A AR B E B AR AE I ) R SR AT [0]. LR Sk, 2024,
38(4): 970-971, 979.

AR, KR TFREIE & 1A LE R [ 850 SR 7T [0]. R RHE A7, 2025(24): 56-58.

REMIPH. TAETUH R EEE M I E AP F R TR RG22 R ERR), 2004, 4(4): 30-34.

LRk, SRS IR BT H S0 E B L @ [I]. ARG ROl AE 5, 2024(9): 86-89.

. ST nag AR v I B A R LA A E ], T ER R, 2023(1): 51-53.

WKz, BRRN, 35 FRiRACR TR SIS HE AT B 4 4F L2 [J]. TR, 2013(2): 30-31.

WA, SR LR RS P A E SEAD] g, 2001, 27(4): 118-119.

TAME, AR R AL SR R T H Ry B H D], AR HL, 2015, 34(5): 43-46.

RBORR, WAL, mfl, S RO SRR E T H B A SUSE L[] PR, 2014(32): 127-128.
T, RATBCAOIT B SO0 e br ik R[], £33 iiE, 2014(1): 102-104.

DOI: 10.12677/hjas.2026.163049 383 FV Rl

i Q\


https://doi.org/10.12677/hjas.2026.163049
https://www.gov.cn/zhengce/202510/content_7046050.htm

	“十五五”时期加强农业建设项目管理的思考
	摘  要
	关键词
	Reflections on Strengthening the Management of Agricultural Construction Projects during the “15th Five-Year Plan” Period
	Abstract
	Keywords
	1. 引言
	2. 农业建设项目管理的内涵与特征
	2.1. 内涵
	2.2. 特征

	3. 现状及突出问题
	3.1. 制度体系不健全，适配性与操作性不足
	3.2. 管理机制不畅，协同效能与执行能力不足
	3.3. 实施过程管控不严，质量与进度风险突出
	3.4. 绩效管理缺位，资金使用效益不高
	3.5. 人才与技术支撑不足，创新驱动能力薄弱

	4. 农业建设项目实证案例分析
	5. “十五五”时期加强管理的对策建议
	5.1. 完善全流程制度体系，筑牢管理基础
	5.2. 构建协同高效管理机制，提升执行效能
	5.3. 强化全生命周期管控，防范质量与进度风险
	5.4. 建立科学绩效管理体系，提高资金使用效益
	5.5. 强化人才与技术支撑，激发创新驱动活力

	6. 结论
	参考文献

