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Abstract

As a quasi-public brand asset with distinctive regional characteristics, geographical indication (GI)
is a key vehicle for driving the high-quality development of modern agriculture and rural industrial
revitalization. Taking the protected GI product “Dalian Sweet Cherry” as the research object, and ap-
plying the brand equity theory and public goods theory, this paper systematically analyzes its prac-
tical dilemmas in the development process, including blind spots in GI supervision, online e-com-
merce price wars overstraining brand association, narrowing “time-gap” dividends due to intensi-
fied external competition, and insufficient depth in the integration of the primary, secondary, and
tertiary industries. The study indicates that the premium-earning capacity and vitality of regional
agricultural brands heavily depend on the stability of perceived quality and the efficiency of public
resource allocation. Consequently, this paper proposes strategic paths such as perfecting the “one
box, one code” full-chain quality traceability system, formulating official rigid grading standards to
regulate e-commerce market entry, advancing the upgrade of “digital farmland + intelligent facili-
ties”, and creating the “Cherry+” urban three-industry integration model, aiming to provide qualita-
tive decision-making references for the high-quality transformation of the Dalian sweet cherry in-
dustry and the protection of similar agricultural GIs in China.
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Figure 1. Transmission mechanism of regional brand asset erosion and “Tragedy of the Commons”
of “Dalian Sweet Cherry”
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