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Abstract

At present, the construction industry and the real estate industry are undergoing a profound
transformation, and the qin Brick and Hanwa, which have lasted for thousands of years, are grad-
ually withdrawing from the stage of history. At present, construction technology is changing with
each passing day. New materials and techniques emerge in endlessly. Green building materials,
green construction and green building are gradually replacing traditional construction. In Sep-
tember 2016, the State Council issued a guideline on vigorously developing prefab buildings,
making the Beijing-Tianjin-Hebei region one of the key areas to promote prefab construction. Ac-
cording to field conditions of the Beijing-Tianjin-Hebei region, the response Beijing-Tianjin-Hebei
collaborative development strategy and combining the development strategy of one body two
wings synergy analysis of Beijing-Tianjin-Hebei region prefabricated construction industry de-
velopment present situation, from the perspective of qualitative and quantitative strategic choice
for the construction of small and medium-sized city prefabricated construction model, and based
on the small and medium-sized city actual, put forward specific and feasible strategic advice, for
the Beijing and Tianjin Hebei central cities to promote small prefabricated construction which can
play a role of reference and guidance practice. It has strong practical and instructive significance.
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Figure 1. Relevant policies or goals of prefab buildings in some provinces and cities in China in 2019
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Figure 2. “Three Supports” collaborative development strategy
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Table 2. SWOT matrix diagram of prefabricated industry development in Beijing-Tianjin-Hebei Region
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Table 3. Construction of industrialization development process of prefabricated buildings under supply-side reform
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