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Abstract

With the increasingly fierce competition in the real estate market, cost reduction and efficiency im-
provement have become the key to the sustainable development of enterprises. This article ex-
plores effective measures for cost control and efficiency improvement in the real estate develop-
ment process from four aspects: product standardization, construction practice standardization,
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cost indicator standardization, and contract template standardization. By analyzing current indus-
try practice cases, this article aims to provide a systematic solution for real estate enterprises to
cope with market changes and enhance their core competitiveness.
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Figure 1. Cost control curve of construction projects
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Figure 2. Quantity index of reinforcement and concrete engineering
S s 3EY = o
2. AR, SREBELTIZESIEm
EREEREHE—TRERR
EZ [ B [ [ EC [ [ O
25 | RENE |
[ A [ B [ [ 4 [ D
e B T, WRFEAS
TR (ERER, ARS
v 4 HK Wi ﬁaﬁﬂ*’m mW%ﬁﬁEFTZL‘r}\%%
A EEEJL%EEE%L 7 HARA. HEAZ HEBLABYLALRAR FAR /AR FRR LA AL 5 = ﬁﬁéﬁﬁim SRR
N =
1 e 860 <S<1400nt 770nt <S<1200nk 770t <8<1200nf 665nf <S<1000nf
450070/nd 40007T/rt 35007¢/nf 35007¢/nt
45007T/n% 35007¢/nf 350070/nt 30007c/nt
8007L/mt 8007T/m 8007L/m 8007C/m
=30m =20m =20m =15m
TS/ TAS /5P (eSS TRAT/S7
i L
2 HHRE— EELS a0 35007T/m 28007T/m 220075/ T5007t/rf_(3000. ESAATFREXTIE
REEHIEY 45007T/m 40007T/m 35007C/mt 300078/t
R (o B
RHRE = AR I
8 A v — P
sowren |
FUER 4000r <5<6000r1 | 6000 <S<8000r | 3000m <5:<5000n# | 5000r <5< 700017 | 20000 <5< 4000n | 40007 <S<6000 | 20007 SS=4000 | 43004 <. 50001
u . (ﬁiﬁlmk?%ﬁiﬂ Dﬁ
a K*Emrznqzjz:: . R
4 R
L <18007¢/nf <1500/ =15007%/nf <12005%/nt <12005¢/nd <10007%/nt <9007E/nd <8007T/nd
ikl ey

Figure 3. Economic indicators of the demonstration zone
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