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Abstract

Under the current context, comprehensive land consolidation, as a pivotal approach to coordinating
urban-rural development and optimizing territorial spatial patterns, has become a critical instrument
for advancing China’s rural revitalization strategy and the reform of the ecological civilization system.
This study reviews the research trajectories of comprehensive land consolidation and whole-process
consulting in China, revealing that studies on engineering consulting models for such projects remain
in their infancy. Taking the Shenji Town project in Shayang County as a case study, the research inte-
grates traditional consulting models with practical project experience to propose the “Two-Three-
Four-Eight” framework for whole-process consulting in comprehensive land consolidation. This
framework divides project management into two phases, three key aspects, four core principles, and
eight operational stages. By refining process management, prioritizing critical issues, and incorporat-
ing digital tools, the model significantly enhances project management efficiency and investment re-
turns, offering transferable insights for engineering consulting models in rural revitalization initi-
atives. The findings not only enrich the theoretical framework at the intersection of land consolida-
tion and engineering consulting but also provide actionable references for the planning, design, and
construction management of similar projects.
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Figure 1. Annual trends in research papers on land consolidation and full-process consultation
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Figure 2. Current land use map of the project area
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Table 1. Overview of the implemented land consolidation projects
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Figure 3. Two-stage work content diagram
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