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Abstract

This paper is guided by the theory of optimizing measures for quality control and safety manage-
ment in construction projects, and combines the specific practice of a Furong School Construction
Project. It conducts in-depth research on project engineering management under the overall project
consulting model. Firstly, it summarizes the core optimizing measures such as material control, pro-
cess specifications, quality inspection, safety training, system implementation, and facility provi-
sion, and constructs a theoretical analysis framework. Secondly, it thoroughly analyzes the project
overview, design concept, and the overall project consulting model adopted in Furong School. Based
on this, this paper focuses on systematically discussing the specific management practices of the
project in the pre-event, in-event, and post-event stages, including the three-level quality control
system, technical control based on the preliminary design description, and special safety manage-
ment integrated with epidemic prevention. Combined with the theoretical framework and practical
cases, this paper summarizes the effectiveness and characteristics of the project management of
Furong School, and proposes further optimization suggestions from four aspects: strengthening dig-
ital application, deepening sustainable concepts, building a collaborative knowledge base, and ex-
panding the management scope, in response to its management model. The research aims to verify
the application value of the optimizing measures theory in actual projects and provide both theo-
retical and operational references for the engineering management of similar public construction
projects in education.
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Figure 1. Inspection of building materials

B 1 ERMReE

(2) FHrpztl

SR RE IR E SO TP g ic. T H SR nsm I 180, #ifk b B TR o S %5 Tl A T —
EILFF, SEBL“— MR R o HAMHERREABL T “ TZ0E” M “BREal” mats, w2
Fis: @O Faiic TRES G X ZRi i H . fEREER . RSt a)E, @liBERRE T k. @
SRBEEALRE I SORS R RE B S 1R REAS AL B A A 4% B UL T N TAZFLBEREAT FLAL S PR

DOI: 10.12677/hjce.2026.154091 173 TARTHE


https://doi.org/10.12677/hjce.2026.154091

B 55

Rl BRI 42 2 bR e Je BAT RS I R R AL 2 T IR . X BB X IR 5 T AR A S
TR BRARI, IR TEE “BUREANNRAE” h B RR TR B AL I B ORI A .

=

b

(©) ATHfLEER (D R

(e THZhw R

Figure 2. Construction process inspection
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Figure 3. Inspection of completed processes
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