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Abstract

Food security anchors national stability, and the seed industry serves as its foundation. The preser-
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vation and development of heritage seeds are closely tied to national security. As one of Baodi's
“Three Spices,” Baodi Four-Six-Clove Garlic is a high-quality heritage seed crop. Characterized by
thick, tender, and juicy flesh, it offers a pungent taste, rich crispness, and unique flavor, recognized
as a National Agricultural Product Geographical Indication. Currently, Baodi Garlic faces challenges
including limited seed resources, primitive storage technologies, difficulties in preservation, short
sales cycles, narrow market channels, and weak brand awareness among farmers, leading to the
long-term marginalization of this exceptionally high-quality specialty agricultural product. Taking
Baodi Garlic as a case study, this paper explores the development of a full industry chain for Baodi
Four-Six-Clove Garlic, controlling key stages “from farm to table,” creating differentiated and branded
agricultural products, and summarizes replicable approaches for heritage seed preservation and
development.
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