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Abstract

This study makes an in-depth analysis of the construction of large-scale instrument and equipment
management team. By evaluating the current status of equipment management and analyzing the
composition and functions of the management team, a theoretical framework for the construction
of management team suitable for large-scale instruments and equipment is constructed. This study
verifies the applicability of the theoretical framework with examples, and proposes an incentive
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and performance appraisal mechanism by exploring effective training and professional develop-
ment paths, aiming to improve the overall ability of the management team. The research results
show that professional training and clear incentive mechanism play a significant role in improving
the professional level and work efficiency of the team, help to promote the systematic and stand-
ardized development of large-scale instrument and equipment management, and provide a theo-
retical reference and practical strategy for the continuous optimization of large-scale instrument
and equipment management team.
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