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Abstract

Tobacco is a major source of tax revenue in China, contributing significantly to national infrastruc-
ture and people’s livelihoods. Packaging equipment maintenance within tobacco enterprises is a
key management aspect of these enterprises. Currently, there is considerable room for improve-
ment in packaging equipment maintenance within tobacco enterprises in China. This article exam-
ines the current status of packaging equipment maintenance management in tobacco enterprises,
analyzes the difficulties faced, and proposes targeted optimization measures to improve the eco-
nomic benefits of packaging equipment maintenance management and promote higher-quality
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development of the tobacco industry.
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Figure 1. Fishbone diagram showing the difficulties in tobacco company packaging equipment maintenance management
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Figure 2. Maintenance system flow chart
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