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Abstract
In the management of nature reserves dominated by collective forests, the separation of resource
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ownership, operation rights, and management rights poses challenges to the unified and efficient gov-
ernance of natural resources. To address this issue, Hunan’s Hupingshan National Nature Reserve pi-
oneered a pilot program on conservation easements, exploring mechanisms for integrated resource
management. This paper systematically summarizes the pilot’s key procedures, target stakeholders
and scope, compensation standards, and implementation outcomes, while proposing policy optimiza-
tion recommendations based on practical challenges. The initiative provides a replicable model for
achieving unified conservation management of natural resources in collective forest-based reserves,
offering significant theoretical and practical insights for improving the protected area system and in-
novating governance frameworks.
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